Fairfax Town Council Minutes
Special Meeting for the Purpose of Conducting an Annual
Goal Setting Workshop/Retreat
Fairfax Women’s Club, 46 Park Road
Thursday, March 19, 2015, at 9:00 a.m. until approximately 2:00 p.m.

Call to Order/Roll Call:

COUNCILMEMBERS PRESENT: Barbara Coler, Mayor
Renee Goddard, Vice Mayor
Peter Lacques
John Reed
David Weinsoff

STAFF MEMBERS PRESENT: Garrett Toy, Town Manager
Michele Gardner, Town Clerk

Mayor Coler called the meeting to order at 9:00 am.

Goal Setting Workshop/Retreat

The Council conducted a discussion of the following topics: Councilmember interactions and
relationships, accomplishments of 2014; Town Staff and Town Attorney interactions with
Council; agenda process, protocols, and related issues; Council policies and protocols including
the expectations/roles of Councilmembers on Commissions/Committees/Boards/JPA’s; the
expectations/roles of Town appointed committees, commissions, and boards; possible goals,
priorities, budgetary/organizational issues, and projects/programs for 2015.

The Meeting was adjourned at 2:00 pm.

Respectfully submitted,

Michele Gardner, Town Clerk



