TOWN OF FAIRFAX
STAFF REPORT

To: Mayor and Members of the Town Council
From: Michael Rock, Town Manager
Date: February 1, 2012

Subject: Discussion/Consideration of Utilizing PEG Funds for purchase of video equipment
for the Town Council meetings and Discussion/Consideration of offer by Granicus
for a discount through June 2012

RECOMMENDATION

That the Town Council considers directing staff to:

1. Work with the Community Media Center of Marin (CMCM) to design, purchase and install video equipment

2. Contract with CMCM to broadcast the Town Council meetings

3. Contract with Granicus for transmitting the video for web streaming as well as linking video with individual
agenda items and individual staff reports

DISCUSSION

The Town of Fairfax, along with other local agencies in Marin County is able to utilize the PEG Funds for the
capital costs needed to broadcast and web stream the Town Council meetings. Thus, there is no cost to the
Town’s General Fund (or any other fund) for the one time purchase of equipment.

Contracting with CMCM to broadcast the meetings is a critical need since there is no staff person either qualified
or able to perform this function during a Council meeting. The other benefit of contracting with CMCM is that they
have professional media staff and contracts like this one will allow the CMCM to operate more efficiently with the
limited funding they receive.

The coniract with Granicus would allow for optimal usage of the web stream by residents and other interested
persons. Granicus would create individual links for each agenda item and staff report and would archive all
agendas on the Town's web page. Granicus also offers other software that would aide Council Members using I-
pads or lap top computers.

FISCAL IMPACT

CMCM - monthly costs to broadcast the Town Council meetings are approximately $100/hour or about
$7000/year

Granicus charges a one-time capital equipment fee of approximately $5000 and monthly costs ($326/month) or
approximately $4000 per year if three cities share a server. Granicus is offering to waive the monthly fees
through June 30, 2012. The Town of Ross and the Town of San Anselmo Town Councils have agreed to
contract with Granicus if there are other towns willing to join in for the discounted rate.
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ATTACHMENTS

Exhibit A: Memo from Barbara Thornton, Marin Telecommunications Agency on Video Services for Fairfax

Exhibit B: Granicus Proposal
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To: Michael Rock, Town Manager

From: Barbara Thornton, Marin Telecommunications Agency
Re: Video Services for Fairfax

Date: January 13,2012

L Summary

This document presents information regarding video service elements for the Town of Fairfax. It
includes information regarding the video equipment that will provide for the recording and transport
of the video signals for real time cablecast on CATV and for real time web streaming. In addition,
information is provided regarding the Granicus services. Estimated costs for the capabilities are also
identified. The cost for Granicus services may vary depending upon a city choosing to be stand
alone versus sharing the Granicus Open Platform server amongst 2-4 cities in order to efficiently use
the server and decrease the cost for individual cities.

IL. Discussion

Many cities and government agencies are increasing the transparency of government meetings by
implementing the use of video and server equipment and services in order to facilitate web streaming
and broadcasting on local community channels, often with indexing and links to meeting agendas and
staff reports. In Marin the Board of Supervisors, the cities of Novato, Mill Valley, Sausalito and San
Rafael are currently broadcasting and webcasting/streaming their meetings as are other government
agencies such as Marin Energy Authority and SMART. In addition to Ross, the cities of Fairfax,
Fairfax and Larkspur are considering initiating meeting video services in the near term.

There are two key start up components required to establish meeting video services for Fairfax: 1)
The design, purchase and installation of the video equipment which can be done by Michael
Eisenmenger of the Community Media Center of Marin (CMCM); and 2) The Granicus solution
which provides the capability to capture and archive the video, link the agenda and staff reports to
the video, along with other functionalities, such as the iPad app. The video or audio recording can
then be played as a web stream, as video/audio podcasts, in addition to being cablecast on the local
community TV channels (Comcast Channel 27 and AT&T U-verse Channel 99).

The CMCM has provided a quote for Fairfax video and related equipment installation. This is the
work that can be covered by the MTA PEG fees. The multiple camera set up for Fairfax is estimated
to be approximately $24,000-$29,000.

The Granicus capability is what provides for recording the meetings and transmitting the video for
web streaming, as well as the software that enables the linking of the video with the agenda and staff
reports, etc. The Granicus capability that facilitates the video recording and transmission, and
linking of the video to the agenda and staff reports requires two suites detailed below. The Granicus
cost is to be paid by the city/town.

1. Open Platform Suite

- $100/month if shared with other cities (which is likely), plus a share of $380/month for the
shared server. As an example if 3 cities share the server it would be $195/month for each of
the 3 cities.

- 3380/month if not shared with other cities.
2. Government Transparency Suite

- $190/month, and $6,800 up front cost (the upfront cost can be decreased if multiple Marin
government agencies are trained at the same time, thereby sharing the training cost, e.g. if 3



cities train at once it would be $567 per agency rather than $1,700 for each agency and the
upfront cost per agency would be ~$5,667 rather than $6,800.

3. If two Marin cities/agencies sign up at the same time they would receive a 10% discount on
the monthly rate and the upfront cost. If three or more cities sign up a higher discount may
be available.

4. In addition, for the cities that sign up for Granicus within the December 2011 offer the
monthly fees are waived until July 1, 2012. This offer is valid for Marin cities through
January 31, 2012.

In summary, the estimated cost to Fairfax for Granicus Open Platform and Government
Transparency Suites given optional discount offers:

1. Fairfax signs up under the December 2011 offer, no other cities sign up
- $6,800 upfront cost and $570/month beginning July 2012,
2. Fairfax and another Marin city signs up (provides 10% discount) with benefit of the
Granicus December 2011 offer
- 35,355 upfront cost (assumes training is shared with second city), and $387/ month
beginning July 2012,
3. Fairfax and 2 other Marin cities sign up (possible 15% discount) with benefit of the Granicus
December 2011 offer
- $34.,817 upfront cost (assumes training is shared with 3 cities), and $326/month
beginning July 2012.

Attached is a report that identifies various configurations of sharing the Granicus Open Platform
Server and Training and the estimated cost for the various scenarios. Sharing the server amongst 2-4
cities that sign up reduces the cost for each city.

Another element of the video services is how the video recording is handled, i.e. by city/town staff
with a few basic shots within the chambers and probably no titles, names, etc. Or alternately, Fairfax
can contract with the CMCM or others to operate the equipment during the meeting and add in titles,
names, etc. and provide transitions from one shot to another. The CMCM staff can do this work.
Their rate is generally $75-8$100/hour.  If Fairfax engages the CMCM staff to do the video recording
work, it helps support the CMCM with a revenue stream and supports the overall operations of the
media center for the channels. The work can be done by others, although it wouldn’t achieve a dual
purpose of supporting the CMCM’s ongoing operations.

This document provides information for Fairfax to consider with regard to having video equipment
installed in the Town council chambers which can be funded by PEG funds from the MTA. In
addition it provides information regarding the basic Granicus services and cost based upon various
scenarios contingent upon the number of cities sharing the Granicus services, and the availability of
the December 2011 special Granicus offer, and final negotiations given commitments by the cities
that want to be included. The Granicus costs for Fairfax are the responsibility of the Town.

Attachments:
- CMCM proposal for video equipment design, purchase and installation in Fairfax Council
Chambers
- Granicus proposal for Open Platform and Government Transparency Suites and Product
Information



NV TO:0T TT0Z/0E/1 SPZIOTTO SA|APBYIs B AR 1500 paleys snojuesn

{17unod ow|asuy ues se I awes) ABpsan yiy g puz: UOISSIUELLIOD) mm_::mmm
h " Aepsaupspn pIE 9 15T o jaunay

. :mmvtm._

Aepsinyy puz . Bunaa UMG, .p

. . — i mmom

KepssiBoR piT . = sEed

{Aepsiny] 15T sBiw edads AuUalind osje} Aepsinyg pig UOISSHLILICT m:_c:m_m
h shepsaupap 15T __u.._nou

. _ Xeqie]

sABPUOWY PIE % 15T 581 UOISSItLLIOD mcwc:m_n_

{Bupuueyd Jndsye se WS(u auies) shepsany oy g puz| sEuIaaL JIUNoY

. om._‘_‘wmmﬂwm‘m

88z $ otry S * _ 09€ § ses's ¢ MpiadisodjesoL

T S 0Ty § ) 4282 525°55=(v/00£1$)-008'9$ - Woxdn | 06T $ | szs's $ | auns Auasedsuel] 100

9T ¢ 4983 OLTS = v/(001$ + 00TS + 00TS + 08€S) - Aluwow | 071 $. uuogeld uadg
{paunuo3 Jou) Junoasip %0z i ) TORI3S JuleS SARD &

9§ 18 § N _ - ¥8E § (995 $ A sad 3507 je30]

8T § 18§ yoea /99's3=(E/00LT$)-008°9$ - Woydn | 061 $ 199 5 3uns Auaedsuel) 1a05

591
{Patiyuo3 30u) JUNOISIE HST 4

WIeRY6TS = £/(00TS + 0OTS + 0BES) Ao veT 5 T wiope|d uado

UEIBGS Sa0D £

L8 § | SSE'S S & - 0gy K Tows $ A 18d 3507 1810
T § ssES § 4723 056'5$=(2/00415)-008'95 - WoLdn 06T $10s6's § alng Aauasedsuiel| 3r09
91z s _ Y288 Ores = 2/{001$ + 08ES) - AGIUOW | Ove $ B wiopte|d uadg

WNOJSIP %0T /™ | 19SS JUlieys 5anp ¢

| - OLS s gpgo S {AND aad 150) {R10}
061 $ | 008D S ayns Ajuajedsuel] Som
08E s o wiofie)d uadg

...... ~ 750) pEIEyS JO UOAEIRGW0).  AIP/AITION |  Kip7onen _ A5 apis

solieuads Suleys 1507 snauesn



-
.

on

Proposal presented to

-

g

M.%% i

Government Transparency Solut




ranicus. o Proposal

CORNECing government

12-1-11

Dear Barbara,

Thank you for considering Granicus. it has been a pleasure fo learn about the unigue needs of the City
of Fairfax. We look forward to establishing a rewarding, long-term relationship with you.

On the foliowing few pages, vou will find 2 breakdown of our proposed solution, some of our key
differentiators, detziled pricing, some future possibilities and our next step checklist.

Nearly 1,000 jurisdictions have selected Granicus as a partner to help them build trust with citizens,
reduce staff time spent on processing meetings and to deliver elearning. We hope that you enjoy
being part of the Granicus client family.

It 1 or any other member of the Granicus team can be of further assistance, please contact me at 206-
855-0525.

fost Sincerely,

PR

Kelly Barlow

Granicys, Ing,
206-859-0525
Kelty@granicus.com
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consecting goverament

Granicus® Open Platform

The Granicus® Open Platform allows you to stream an unlimited number of meetings and events online
and over mobile devices — play video in H.264% and Silverlight. Publish all of your content online with
indefinite retention schedules. Granicus Encoding Appliance gives you unlimited bandwidth and
storage as well as local live and on-demand streaming for up to 50 concurrent viewers. You can also
access a library of community content and start publishing videos immediately. Finally, leverage an
open architecture and connect in-house or third-party solutions to Granicus. Click here for more
infarmation on the Granicus Open Platform.

# Stream uniimited meeting bodies and events
¢ |ndefinite retention schedules

e Intelligent media routing

s Community content library

¢ Open architecture and SDK

* in pilot, will be availabie to all customers upon release

Government Transparency Suite

The Government Transparency Suite gives your citizens greater access to public meetings and records
ontine. Take the next step towards greater transparency and link related documentis to your video,
offer your full agenda packet, and provide advanced searching of archives. Connect agenda data to the
iPad to review agendas and support documents, take notes and more. Reach g broader audience with
podcasting - download media in MP3 and MP4 formats and view video offline. Granicus” reporting
tools give you a detailed analysis of visitor statistics to help you better understand viewership trends.

Click here for more information on the Government Transparency Suite,

s Publish agenda packets with video  Lcikkvee g N

s Link relevant materials
s Build reports and analytics

s index videos live
e« Offer downloadable formats (MP3 & MP4)
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COneCiig gavernmei]

Citizen Participation Suite

The Citizen Participation Suite allows you to seamlessly collect feedback from citizens on items tied to
upcoming meetings. Reduce the administrative overhead of collecting, organizing, and managing
citizen feedback through an online form available on your wehsite. Automaticaily produce and
distribute a consolidated report of comments to help elected members better understand the opinions
of citizens before making pelicy decisions. Click here for mare information on the Citizen Participation

Suite.

s Online comment farm with related documents

s Website integration
¢ Get text and video comments on

agenda items

£ Rk ol AR T 52 10T

e Build and distribute a consolidated A
report ' :

e Agenda integration

feeting Efficiency Suite

The Meeting Efficiency Suite is a live meeting workfiow solution that combines minutes with a
meeting’s recording. Capture and publish minutes, saving staff time and cutting administrative costs.
Record roll-call, agenda items, speakers, motions, votes, and notes through a simple interface. After
the meeting, finalize minutes guickly and easily in Microsoft Word™. With Votelog, allow the public to
track legislation, ordinances and even voting member records through your website, This Suite you can
searnlessly integrate with agenda solutions already in place. Cick here for more information on the
Meeting Efficiency Suite.

s Meeting preparation tools

¢+ Live minutes automation

¢ Quick notes and text expansion
s Minutes editing and publishing
¢ Generate linked minutes
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Electronic Voting and Public Displays (suite add-ons)

This addition to the Meeting Efficiency Suite gives elected officials a new way to participate in public
meetings using touch-screen displays to record motions and votes as well as request to speak. View full
agendas, supporting materials, the current item, speakers and vote results all from the touch-screen
display. Record actions directly from elected members and ensure greater accuracy. Help your
audience follow fast-paced meetings with a public display that shows current item, vote results and

more.

# Touch-screen displays

e Digital speaker gueue

s Vote and roll call automation

¢ Review paperless agenda packets

Legisiative Management Suite

The Legislative Management Suite offers a complete and automated agenda workflow solution. Create
agenda items and assign them to the appropriate agenda, making agenda creation seamless. item
approvals are done automatically - approvers are notified when it's their turn to review. Once the
agenda is generated, a minutes report is automatically created with the same data. All attendance,
actions, movers/seconders, votes and notes can be captured for the public record. This Suite also
altows you to track legistation from inception through approvals and actions taken. Click here for more
information on the Legisiative Management Suite.

¢ Agenda item drafting

e Electronic approval process

¢ Agenda packet generation and publication
s Meeting minutes

Doy

« Track and search legislative data
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Training Management Suite

The Training Mahagement Suite is an easy way to create, manage, and deliver online video training for
staff and citizens. Web-hased access allows you to manage and update content anywhere, at anytime.
Synchronize video with course materials including documents, graphics, or presentations. Comply with
state and federal training mandates through exam certifications and result tracking. Integrate with
Learning Management Systems {LMS) and Enterprise Resource Planning (ERP) solutions. Click here for
more information on the Training Management Suite.

e Trainee portal and transcript tracking
¢ Training course and exam builder

e Export training results

e Create certificates of completion

& APl integrations

Engage new audiences and support ADA (Americans with Disabilities Act) compliance with closed
captioning for your meetings. Give your audience preater accessibility and alliow them to search
archives tor any word spoken during the meeting. Captions can be recorded in real-time or added to

archive meetings.

B Tom Fan wa

Produce a complete, word-for-word transcript and give the public a written account of your meeting.
Transcripts can be attached to archived videos and published online as suppoerting documentation. This

service is available for archived meetings only.
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Let Granicus help you complete and produce your meeting minutes. Stay consistent with your
previously published minutes documents and choose your preferred format: action, summary, or
verbatim. Minutes can be delivered as Word or PDF documents and published your website. This
service includes post-meeting video trimming and time stamping.
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For organizations short on staff or resources, allow Granicus to index and publish media content for
you. Events will be setup and recorded in MediaManager. Once a meeting is complete, vour archive is
trimmed, time stamped to create easy to navigate jump to points, and published online.

Encoding services allow our clients with existing media recordings to have files re-encoded into
Granicus’ preferred formats {WMV, WMA, Adobe Flash H.264%). Recordings will be trimmed and
uploaded into your specified folder in MediaManager. Granicus will accept files in various formats
including VHS, DVD, CD, Dv Cam, HDV, Beta SP, Beta SX, most digital files, audio cassettes, and more.

* in pilot, will be available to all customers upon release

nvolve citizens in meetings or special events that are held off-site or in hard-to-reach locations over
the Web with Mobile Encoder. Simply connect your existing audio/video source to a laptop computer
and stream the event to your website live or on-demand, with or without an Internet connection.
index in real-time and run the event like any other Granicus meeting.

Help your audience follow fast-paced meetings. Display live meeting actions including current agenda

item, vote results, and speakers over large monitors both inside and outside the meeting chambers.
Push this information to the Web or display results on TV through your cable feed.
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This network performance tool allows you to distribute hundreds of simultaneocus on-site streams with
minimal network impact. Get enterprise class on-site storage and distribution of vour video content.
This system was designed, architected, and tested for high-performance needs to help you avoid singie
paints of faifure.

A S =S N S B oy e e, N
Acvanced Website Intesration

Website integrations are customized to match the look and feel of your website. Granicus offers
multiple options to give you the results you want. From sectioned view pages organized by meeting
bodies, to a listing of original programming organized by content, Granicus will design and create pages
to help you better manage your online media.

Granicus provides a comprehensive Managed Services package with every solution to ensure fong-
lasting success with our technologies while maximizing your solution’s performance. Gur fully managed
and hosted infrastructure offers unlimited bandwidth, storage and the highest security standards of
your data through a cloud-hased platform. Our remote, proactive systems monitoring guarantees
faster response time, predicis problems before they arise, and helps reduce the cost of 1T support and

mainienance.

The Granicus team works around-the-clock to ensure your applications are protected and operating
smoothly. You also receive continual access to advanced learning tocls and the hands-on support,

knowledge, and expertise of cur skilled Support Enginesrs and Customer Advocacy professionals.
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Professional Services

Platform
Government
Transparency
Citizen
Participation
Meeting
Efficiency
Legisiative
Management
= Training
Management
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Encoding Appliance * L4 : | - ‘ | . One-time ingtatlation of an on-premise unified
: encodmg and storage appﬂance

Hosted Web-Based Application L : b L4 . . : . . Activation of a hosted m{?dia arsd content
: maﬂagement apphcanon
Agenda Parser . . . : Installation of the agenda parser to read and
: : : parse documents automatically.
Meeting Scftware : Local installation of software in meeting
: * . chambers to koost mmutes efﬁczency
: : : : Apphcatmn instaliation to live broadcast text
Public Display f : : . : . displays of meeting actions in-perscn, online, or
: ’ | overTv. :

¢ Local nnstallatnon uf tcuch—m:reen momtars and
applications in meeting chambers.

Touch-screens

and  software

: : . ! . . )
O e LR D S configuration. o
. ; ; . Hands-on guldance and support to ensure
Werkflaw Impiementation : * * : smooth and successful user adoption,
% Day/ 2 Day/ . On-premise support and mentorship to guide

Onsite Training and Meeting Support ME* d . users during a live meeting.

Self-Paced Online » . . ' » P . ; Qn-demang online training courses accessible
. anytime, anywhere,
Instructar-ied Online Training Series : & e/ . Vhrsf 5 Day 6 hre/ F.ive anline training led by a tr.
© 8 Users : 1B 5 Ccmbfa wi gUsers | Ma classroom environment.
P TS AUOU PR TR b DOnsite . . e
Onsite Training and Meeting Support ; ; fOLS Bay/ 5 Day Intensive  hands-on  training st the clisnts’
: : : CiMB* | Combow/ lacation to address unigue user needs,

Online

Standard Website Integration - Standard media player and media portal

embedded into customer's branded webs#te
: : | Custom design and ntegration of & media player
L ‘ . : L 1 and media portal to maich the look and feel of
1 the customer's branded website. B
. Standard portal for %egislatwe information that

Customized Website Integration

Legislative Portal Website Integration
gislatv g - : : matches the lock and feel of customer’s branded
Document Assessment o . : - : . : Analysas of current dccumem Iavoms tc ensure
: content importing and managament is saccessful
Customized Agenda Tempiate : : Development of an HTML agenda temp!ate to
. . . . support  indexing, search, and electronic
e e e o ; S O . - et e e :
Customized Minutes Tempiate i : : . . Develepment of a minutes template in HTML or
: Mrcmsoﬂ Werd to stepport wéeo hnks
Standard Reports . Standardlzed report templates fnr agendas and '
|nutes '
Pubiic Display Template o : Conf“guratlcn sncludmg graphlcs calors, fonts,
; : : : : ¢ and standard texteiements
Training Portal : . . Standard porta! for trainses that dusplavs on-

demand trainings, exams and reports.
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s World's most experienced provider of government transparency, citizen participation, meeting
efficiency, fegislative management, and training management solutions with:
o Over 900 clients in all 50 states, at every level of government
o Over 31 million government webcasts viewed
o More than 265,350 government meetings online
e First fully integrated legislative workflow management system for local government
e Open APl architecture and SDK allow for seamless integrations with systems already in place
e Certified integrations provide flexibility and choice of agenda workflow solutions
s«  Only government webcasting service to provide encoding, minutes annotation, transcription,
and closed captioning services
¢ Truly unlimited storage and distribution for all meeting bodies and non-meeting content
s indefinite retention schedules for all archived meeting and non-meeting content
s Only provider of both government webcasting and citizen participation services
e Only provider of both government webcasting and training management services
# Access alibrary of peer-created government media content from over 800 Granicus users
24777365 customer service and support
e 97% customer satisfaction rating, 99% client retention rating
& Ranked 185 on Deloitte 500 fastest growing companies
¢ Ranked 41% on inc 500 fastest growing companies

e Client Success staries are available here: http://www.granicus.com/Clients/Case-Studies.aspx
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Go Live to the Public ~ Project Successfull

Proposal Review TRD
Technical Solution Review TBD
Project Timeline Review TBD
Funding/Procurement Process Review TBD
Project Approved T8D
Work Order Received 8D
Contract Executed TBD
Project Kick Off Cal TBD
Mardware Shipped 8D
Software Installed and Configured 8D
Solution Deployment Validated TBD
Training Completed TBD
Internai Go-Live TBD
System Accepted TBD

TBD




