Fairfax Town Council Minutes
Reguiar Meeting
Fairfax Women's Club
Wednesday, June 6™, 2012

The regular meeting was preceded by a Special Closed Session from 5:30 p.m. to 7:00 p.m. at Town Hall,

142 Bolinas Road for a Public Employee Appointment (Interim Public Works Director); Public Employee
Performance Evaluation (Town Manager) pursuant to Govt. Code Section 54957.

Re-convened in Open Session:

COUNCILMEMBERS PRESENT: Larry Bragman
Pam Hartwell-Herrero

Ryan O'Neil
John Reed
David Weinsoff
STAFF MEMBERS PRESENT: Michael Rock, Town M
Inder Khalsa, Acti Own Attorney

Mike Vivrette, ¢e Director

Mayor Hartweli-Herrero called the meeting t

Approval of Agenda and Affid

posting.

that the Councif conducted a public employee performance
he interim Town Manager position and gave direction to staff, with
2 Town Council meeting.

nnouncements as they appeared on the agenda and asked for
d Control public meeting regarding new FEMA maps at Drake High
7 p.m. in the Community Room, would be well publicized.

firmed that the Flood Control public meeting was being publicized extensively,
including on the Town website.

Counciimember Bragman stated that the Fairfax Food Pantry would be closed on Saturday, June 9"
during the Fairfax Festival.

Open Time For Public Expression

Michael Mackintosh, Marin Town and Country Club., requested to move the public hearing regarding the
Adoption of Resolution No. 12-38, approving the Initial Study and Mitigated Negative Declaration regarding

: acenoameme £



environmental effects and mitigation monitering for the Pastori Storm Drain Qutfall Project, to an earlier
time in the meeting in the interest of general public awareness.

Mayor Hartwell-Herrerro declined the request in deference to the Paolice Chief and the Fire Chief who both
had items on the agenda.

Mimi Newton, Mono Ave, Open Space Committee (OSC) Chair, announced a fundralser event at iron
Springs Pub on Tuesday, June 12" with 10% of proceeds to benefit the OSC.

REGULAR AGENDA

interview and appointment of applicants to serve on the Open Space Comn or four-year terms

Town Clerk Anderson presented the staff report for re-appointment en Space Committee

members.

M/S, Weinsoff/(O'Neil, Motion to approve the re-appointment
Barbara Coler, Ruth Horn and Susan Adams o the OSC

AYES: All

ana Parry as Artists-in-
0 issue a Request for

AYES: All
PRESENTATIONS

on Aging Area” and de d some of the many resources available in Marin for the senior community.
Councilmember Bragman suggested that a link be provided on the Town's Web site to the report.

Report and request for direction from the Open Space Committee (OSC) regarding potential property
acquisitions — Mimi Newton, OSC Chair

Mimi Newton presented a report and requested direction for the Open Space Committee (OSC) from
Council regarding potential property acquisitions on Upper Ridgeway Ave. She recommended the two
parcels on Upper Ridgeway for acquisition because the property was located adjacent to current open



space, with easy access to a ridgeline trail system from public roads, with wildlife present, and with the
potential to block development.

Pam Hartwell-Herrero opened the discussion to the public.

Ruth Horn, OSC member, stated her support of the proposal and her concern about the lots being
developed.

Pam Meigs, Cypress Drive, Planning Commissioner, thanked the OSC for keeping their vision and for their
continuous work and stated that she would like to see the Town Council consider the recommended

acquisition.

Michael Mackintosh, Pastori Ave., stated that the inability for the public to access to accurate

accounting for the OSC created doubt about the accuracy of all accoun

ecure title reports for the

Town Manager Rock requested and received approval from the To)
pvide a final accounting

two properties to be considered for purchase He further state
of OSC funds for review at the June 20" meeting.

Council Reports and Commenis

Councilmember Weinsoff reported on his attendance a

dditional bike path being added near
Ice Committee meeting, and the

Councilmember Reed reported on the Bik
White Hill school, and on other meetings
Transportation Authority of Marin. He also

Councilmember Bragman reported on a meet
Committee regarding funding
broadcast by the end of su

ee committee, on the youth commission live music

event, on meetings o two new principals were appointed, and on his

attendance at the MC

Marin Sanitary event regarding Producer
e Interim Town Manager appointment, the Cittaslow meeting, the
ts" event in San Francisco where a road was closed for an

e public to attend three upccmmg meetings: the June 20" budget
cil meeting and the July 18" Town Council meeting regarding four

Town Managei
workshop, the
capital projects.
CONSENT CALENDA
Approval of Town Council minutes for the May 2 and 16, 2012 meetings - Town Clerk
Approval of Financial reports for March, 2012 - Finance

Adoption of Resolution 12-29 of the Town Council of the Town of Fairfax Setting the Amount of The
General Municipal Services Tax for The 2012-2013 Fiscal Year - Finance

Adoption of Resolution 12-30 of the Town Council of the Town of Fairfax Setting the Amount of the
Special Municipal Services Tax for the 2012-2013 Fiscal Year - Finance



Adoption of Resolution 12-31 of the Town Council of the Town of Fairfax Setting the Amount of the
Utility Users Tax for the 2012-2013 Fiscal Year - Finance

Adaoption of Resolution 12-32 of the Town Council of the Town of Fairfax Setting the Amount of the
Pension Override Tax for the 2012-2013 Fiscal Year - Finance

Adoption of Resolution 12-33 of the Town Council of the Town of Fairfax Setting A Fee For The
Purpose Of Funding Local Stormwater Pollution Prevention Activities For FY 2012-2013 - Finance

Adoption of Resolution 12-34 of the Town Council of the Town of Fairfax Setting the Tax Rate for
the general obligation bonds (Measure K Bond Assessment) for FY 2012-2013 - Finance

tinuing expenditures

Adoption of Resolution 12-36 of the Town Council of the Tow
imely 2012-2013

and revenues in accordance with the 2011-2012 Town Budge
Budget Adoption — Town Manager

Adoption of Resolution No. 12-37, a Resolution o
appointing a Representative and Alternate(s) to thi
Directors — Police Chief

Mayor Hartwell-Herrero opened discussio

Michael Mackintosh, Pastori Ave., inquire
why this item was always on the consent ca
shortfall besides a property tax.

; -staff that clarified that this was an

e 1850's; that the Council was required every year
hat it was not a new tax and had been at the
lanation of all {axes on the town website under

Town Manager Michael Rogk
existing pension overri
to pass a resolution all
maximum for many ye
the finance section.

alendar with the exception of the item regarding
Road and the item regarding authorization for the Town Manager to

n Progress — Building Official

Building Official ented the staff report and reported that Mr. McDonald had cleaned his
property with the exceg e removal of the inoperable car in the driveway and the temporary fence
exceeding a 4 foot heightlimit. Mr. McDonald agreed to remove the car within a week with the offered help
from Councitmembers O'Neil and Bragman to push it into his garage. He further reported that Mr.

McDonald had agreed to follow the height limit for the fencing.

Authorization for the Town Manager to extend an agreement with Wayne Bush for public works consulting
services for an amount not to exceed $50,000 for the fiscal year July 1, 2012 to June 30, 2013 ~ Town

Manager

Mayor Hartwell-Herrero opened the discussion regarding the contract agreement with Wayne Bush and
the provision to require a 30-day notice to terminate the contract and stated this could set a precedent of
giving notice to contract employees.



Councilmember Bragman noted that the work flow to Mr. Bush was determined by the Council.
Town Manager Rock stated that the clause would also require Mr. Bush to give a 30 day notice.

Inder Khalsa, Acting Town Attorney, stated her recommendation to keep all contracts consistent within the
town.

Maryor Hartwell-Herrerro opened public comment.
Chris Lang, Canyon Road, stated the Town was currently saving money without a Public Works Director

and proposed that the Town keep their options open to see what public works.directors might be available
within the community.

rks director positions were
2012-13 budgets was

Mayor Hartweil-Herrerro stated that the current Town Manager and Pyb
combined and had been confirmed by a Town Council vote, and ¢
finalized, there wuold be a public meeting and vote to decide if an
recommended.

Michael Mackintosh, Pastori Ave., suggested Judy And
Works Director allowing the town the value of their e

David Weinsoff stated that a benefit of a contract Public?
waned and contract work with Wayne Bush was financially:
Works Director.

an paying a full time Public

Larry Bragman agreed with Mayor Hartwe an open public discussion before

the final decision.

M/S, Reed/Bragman, Motion to
with Wayne Bush for public
year July 1, 2012 to June 3

n Manager to extend an agreement
{0 exceed $50,000 for the fiscal

AYES: All

REGULAR AGENDA

noted that it was™al
services.

Councilmember Weinsoff-questioned where the additional staff time would be found fo handie the extra
workload.

Town Manager Rock clarified that the College of Marin cail load would not significantly impact the current
staff workload.

Councilmember Reed stated his support of the proposal with the caveat that, in the event of a large
emergency, all hands would need to be on deck.



Councilmember O'Neil stated his support of the proposal and reiterated that this was a great mode! for
sharing services in addition to being a community building tool.

M/S, Weinsoff/Bragman, Motion to authorize the Town Manager to sign an agreement to provide dispatch
services to the Marin Community College District.

AYES: Al

Request to forgive repayment of a portion of start-up funding of the Fairbuck Project - Reed

Councilimember Reed presented a report and made a request for the forgivenéss of the Town loan to the
Fairbuck Project.

Councilmember Weinsoff stated his support of the Fairbuck project by @ss concern about setting a

precedent of forgiving loans,

Councilmember Bragman stated he had similar concerns a ] ] he Open Space
Committee of the funds borrowed from the Town as an exg
the Fairbuck Project repayment for two maore years t
his support of the Fairbuck project; and that he woul
more manageable.

nsible; stated
is of the loan

by helping when needed but not
d the loan but not to forgive it.

Councilmember O'Neil stated he supporte
setting a precedent of forgiving loans. He

Mayor Hartwell-Herrero stated the request was
possible.

ed thanked Council for their consideration and discussion.

Counciimem

8. A Resolution of the Town Council of the Town of Fairfax approving the
treets for People” event scheduled for Sunday, August 26, 2012 -

Adoption of Resolutio

Hartwell-Herrero

Mayor Hartwell-Herrerro presented a report introducing the "Streets for People” event scheduled for
Sunday, August 26, 2012.

Town Clerk Anderson presented a staff report with a summary of the potential cost of the event.

Councilmember Weinsoff noted his approval to close the street for the event, stated that if it was a Town
event there would be minimal cost, and that he supported it as an alcohol free event,



Councilmember O’Neil stated his support for the event and brought up merchant concerns about not being
notified prior to the event being posted or approved by the Town Council.

Mayor Hartwell-Herrero opened the discussion to the public.

Chris Lang, Canyon Road, stated his support for the event and that he would like to see it be a town
sponsored alcohol free event.

Sheiby Lamotte, Manor Road, Planning Commissioner, stated that the closure of Bolinas Road to cars had
been considered as a part of the General Plan studies and that it had been shown that the logistics of this
type of event were minor compared to the benefits.

M/S, Reed/Bragman, Motion to continue the Adoption of Resolution N
Council of the Town of Fairfax approving the closure of Bolinas Roa
June 20", 2012 Town Council agenda.

38, A Resolution of the Town
Streets for People” event to the

AYES: All
PUBLIC HEARING

nﬁr‘r‘héd that the plans were
fall to mitigate the potential erosive
rounding creek bank.

tioned the approach to stabilize the creek with rip
arty impartial engineering firm to review the approved plans; and
uld have on the stabiiity and erosion of the already damaged

Councilmember Wei ncouraged Ms. Orear to discuss her concerns with the engineer and, if not
reassured, stated that the:Council could revisit the idea of a third party engineering company addressing
her concerns.

Planning Director Moore stated that the project would only correct the stability and erosion problems on the
bank and would not cause any further damage.

Chris Lang, Canyon Rd., stated his approval of the planning report. He suggested hand placing soil along
with rip rap for more stability; suggested having the engineers look at the outfall pipe under Town Hali that
exited at Pastori Ave; and stated his opinion that removal of the bottom of the pipe would increase capacity
and potentially decrease fiooding.



Michael Mackintosh, Pastori Ave., challenged the compliance to the CEQA publishing time frame;
recapped project history; challenged that he was not apprised of changes to the project progress; and
expressed concern about hydrocarbons unfiltered entering into the project site.

inder Khalsa, Acting Town Attorney, stated that the CEQA notification requirement of a 30 day notice in a
public document had been met.

Planning Director Moore stated that there were not any written notices received that required response
from the Town in writing. He noted that if the CEQA negative declaration document were approved, a
Notice of Determination would be filed within 5 days and the public would have a 30-day period to
challenge the document legally.

Councilmember Bragman stated the intent would be to fix the conveyar t was broken during the flood
and that the project had been under consideration for seven years af
Mackintosh. Councilmember Bragman encouraged Michael Mac his comments in writing

for the public record and reiterated that the project had to m

M/S, Bragman/Reed, Motion to adopt Resolition No 12-39, tion of the Town Council of the Town
of Fairfax approving the Initial Study and i ion adopting findings regarding
environmental effects and a mitigation moni
Project.

AYES: All

Adoption of Resolution
revised Master Fee Sc

M/S, Reed/Bragman, Motion to urn the meeting at 11:30pm.

AYES: All

Respectfully submitted

Judy Anderson, Town Clerk



