TOWN OF FAIRFAX
GPIC QUARTERLY REPORT
To: Mayor, Members of the Town Council
From: Bruce Ackerman, Chair
General Plan Implementation Committee (GPIC)
Date: September 5, 2012
Subject: GPIC First Quarterly Report

BACKGROUND

“The mission of the General Plan implementation Commitiee (GPIC) is to monitor and
facilitate the implementation of the goals, objectives, policies, and programs of the new
2010-30 General Plan for the Town of Fairfax.”

GPIC currently envisions several methods for carrying out its mission.
» Open lines of communication with other bodies having General Plan
responsibilities
¢ Inform those bodies of their responsibilities and the roles of GPIC and council in
implementing the General Plan

+ Develop methodologies for GPIC monitoring and for implementation of the
programs

+ Invite identified key individuals and/or members to GPIC meetings
s Prepare materials

DISCUSSION

Using the attached Excel Worksheet of Programs, the number of programs scheduled
for Year One implementation is large in comparison to Year Two and Years 3-5: 145 vs.
62 and 54 respectively. Planning and Building Services is responsible for the greatest
number with nearly an equal number shared by the Planning Commission, Town
Council, and Public Works. (Included in the Year One count are those programs that
carry 2010 and 2011 dates.)

With regard to the heavy Year One load of programs, it seems natural to seek
prioritization. GPIC has several views on this.

1. GPIC's role is to recommend priorities on programs included in the General Plan.
Additionally, GPIC has begun drafting a Climate Action Plan, as required in the
General Plan.

2. Other bodies besides council and Town Staff are tasked with programs. The
attached Excel worksheet lists these bodies along the top. GPIC sees its role as
liaison with these bodies as they progress toward implementation of their
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programs within the General Plan.

3. GPIC will determine which programs have been started, completed, or are
ongoing in nature.

4. A number of programs can be categorized by function or activity. Community
education is paramount for the success of a number of programs. These
programs can be seen throughout most General Plan Elements and years of
implementation. It is GPIC's view that this would require a broad-reaching
commitment by the town to pursue a community education program. GPIC wili
identify all Year One programs that are in this category (and other similar
classifications).

Categories of tasks tentatively identified to date:
« Catalogue, inventory, map, identify
+ Review and assess
Create plans, procedures, and guidelines
Develop educational information: checklists, websites, materials
Revise zoning
Create/modify ordinances

5. Some prioritization criteria that GPIC has identified to date are:
* Public Safety
» Greatest public benefit
Costs (both time and money)
» Ease of Accomplishment
Subject to change or outside influence—highly variable
Efficiently bundle with multiple programs

-

RECOMMENDATION
Accept the GPIC first quarterly report and read the general plan.

GPIC will present its next quarterly report in December. We welcome comments from
Council.

ATTACHMENTS

2010-30 General Plan (available on the Town's Webpage)
Implementation matrix sorted by year
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