TOWN OF FAIRFAX

STAFF REPORT
TO: Mayor, Members of the Town Council
FROM: Garrett Toy, Town Manager (57
DATE:  May1,2013
SUBJECT: Discussion/consideration of options for the Pastori Outfall Pipe and Bank Stabilization
Project
Recommendation

Consider options for the Pastori Outfall Pipe and Bank Stabilization project and direct staff how to
proceed.

Discussion

For several years, the Town has been considering stabilizing and repairing the eroded creek bank in
the San Anselmo Creek near the Pastori Bridge, as well as replacing the existing 24" storm drain pipe
with a 48" pipe to prevent water from “bottle-necking” in that location. In August 2012, the Council

bid out only the first portion of that work (i.e., the bank stabilization work) due to technical, legal and
funding barriers on the installation of the larger outfall pipe. However, the 2012 project was ultimately
cancelled due to concerns related to unexpected costs, tree removal, access to the adjacent
properties to perform the work, and other issues.

Given the history of this project and the turnover of Town staff working on the project, it would be
helpful for Council to provide direction on how it wants to proceed after reviewing the options listed
below. The purpose of this discussion is to provide a “fresh start” for the project. Specifically, it is
important for the Council to: 1) consider the adjacent property owners’ positions on the various
Project options, 2) evaluate the present costs of the Project, 3) discuss Project priority and funding,
4) identify potential barriers to continuing, 5) discuss Project schedule, and 6) select an option or
provide other direction to staff on how to proceed.

The Council should also be aware that certain Project costs apply regardless of the selected option,
with the exception of the “Put the Project On-Hold” option. Specifically, the bank stabilization project
will require a water diversion system, a fish relocation program, removal of trees, and a mechanically
stabilized earth (MES) wall. The MSE wall is a new requirement based on current conditions. One of
the driving factors for completing the project was to meet the deadline for receiving the $49,000 in
FEMA funds. It should be noted that the original deadline was extended to November 2011, but it
appears the Town’s appeals for extensions were not granted. Staff has concluded that the project
will not receive any reimbursable funds from FEMA for this project.
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The options are as follows:

A. Re-bid project without pipe replacement and only with bank stabilization component
(see attached plan A)

Advantages

O

O 00

Has environmental clearance

Bid packet would only need minor revisions and, thus, could be rebid relatively quickly
Has outside agency permits (note: permit will need to be amended to reflect revisions)
Has better defined costs

Has possibility of being completed this year; however, all work in the creek must be
completed by October 15"

Disadvantages

9]
O
o]

Project does not address flooding in adjacent neighborhood
Project is costly (estimated cost of $250,000 includes 20% contingency)
Does not achieve economies of scale in cost by including the pipe replacement

Possible Barriers

O
Q

O

Obtaining Right of Entry from adjacent property owners for temporary access
Property owner(s) or the public may object/oppose any removal of trees to perform
work

Availability of funding for project

B. Bid project with original pipe replacement and bank stabilization component (see
attached Plan B)

Advantages

o

O 0 0 0 O

Has environmental clearance

Has outside agency permits (note: permit will need to be amended to reflect revisions)
Has better defined costs

Project addresses flooding in adjacent neighborhood

Achieves economies of scale in cost by including the pipe replacement

Does not require permanent easement from a property owner

Disadvantages

O
O

O
Q

Bid packet would need revisions

Property owner will not permit the Town to install a larger pipe in the wing wall of the
bridge among other issues

Would not begin until next year

Project is costly (estimated cost of $250,000- $275,000)

Possible Barriers

o

O
O
o}

Obtaining Right of Entry from property owners for temporary construction access
Property owner(s) may object/oppose any removal of trees to perform work
Obtaining permission to install pipe in the wing wall of the bridge

Availability of funding for Project



C. Bid proiect with pipe realignment and with bank stabilization component {(attached Plan

C)

Advantages
o Project addresses flooding in adjacent neighborhood

o Achieves economies of scale in cost by including the pipe replacement
o Only requires permanent easement and access from one adjacent property owner, as
the pipe is re-located outside of the town right of way and creek bed

Disadvantages
o Regquires outside agency approvals

Project has the highest cost of the three option (rough estimate: $350,000-$400,000)
Requires a property owner to grant permanent easement and temporary access
Requires additional environmental clearance

Requires significant revisions to the bid packet

Delays construction to next year

O o O 00

Possible Barriers
o Obtaining Right of Entry from Property Owner for temporary access and permanent
easement
o Property owner(s) may object/oppose any removal of trees to perform work
o Availability of funding for the Project

D. Put project on-hold for more community input and explore temporary bank stabilization
improvements

Advantages
o Allows time for more community input

o Temporary improvements would address issues in the short term

Disadvantages
o Does not address flooding or stabilization of the bank
o Delays the project for an undefined period of time
o Costs of temporary improvements would be in addition to future permanent
improvements (estimate to be provided at the meeting)

Depending on the selected option, staff would authorize further design work as appropriate and
report back to the Council with a tentative schedule and more refined budget estimates in June.

Financial Impact

Staff estimates the Town has spent upwards of $130,000 on this Project to date, not including Town
Attorney or staff time.
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