TOWN OF FAIRFAX
STAFF REPORT
March 5, 2014

TO: Mayor and Town Council

FROM: Garrett Toy, Town Manager G

SUBJECT: Approval of Town Council goals for 2014

RECOMMENDATION

Approve Town goals for 2014.

DISCUSSION

On February 7, 2014, the Council conducted its annual retreat at the Women’s Club to discuss Town
goals and accomplishments. Attached are a list of Council goals/priorities for 2014, a list of Town
accomplishments in 2013, and a list of goals considered for 2014. As part of the budget approval
process, staff will develop a workplan to implement the Council goals for 2014. The proposed
workplan will identify key milestones and deadlines for each goal. Staff anticipates providing quarterly
updates to the Council reporting on the status of each goal. It should be noted that for some

goals/priorities, the Council has already started the process such as development of the Town Center
Element.

ATTACHMENTS

List of Council goals/priorities for 2014
List of Town accomplishments in 2013
List of goals considered for 2014

AGENDA ITEM #



COUNCIL GOALS/PRIORITIES FOR 2014

e Enhance Town revenues

e Implement Disaster Preparedness outreach and education programs

e Research and secure pedestrian right-of-ways “paths’ throughout Town.
e Develop Town Center Element

e Expand youth programs

e Expand senior programs

e Design Parkade

e Select design alternatives for the Bridge capital improvement projects

e Amend the language for the Central Commercial zone

e Enhance zero waste and sustainable Town policies
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KEY TOWN ACCOMPLISHMENTS 2013

e Provided access to Egger Preserve

¢ Installed public improvements around the Good Earth location (e.g., sidewalks, trees)

¢ Collaboration among Councilmembers

e Problem solving efforts of the Council

¢ Seamless transition to a new Town Attorney

e Seamless transition of new staff (e.g., Town Manager, Deputy Town Clerk)

s  Public process for 2001 SFD

¢ Negotiation of fair MOU’s with the Town’s bargaining groups and managers

e Awareness of women’s issue such as “Rosie the Riverter”

e  Acquisition of open space property

e Retaining Town staff

e Hiring new Town Manager and Deputy Town Clerk

e Appointing two new Councilmembers

e Seamless transition of new Councilmembers

e Completion of Pastori Bank Stabilization

¢ Completion of Bike Spine project

¢ Seamless transition to a new Farmer’s Market operator

e Improved staff morale

e Adopting a balanced budget

e Broaden public awareness of Council meetings due to CMCM broadcast of meetings on on-line and
cable

e Adoption of mandatory recycling ordinances

e Increasing public awareness of social/national/international issues (e.g., Fukushima)

e  Facilitating the construction of ballfield restrooms

¢ Certified Housing Element
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COUNCIL DISCUSSED POSSIBLE GOALS FOR 2014

Disaster Preparedness

o Communications- education and outreach
Practice drills
Siren warning code
Develop “road map” for preparedness
Secure pedestrian ROW
Community workshop

o O O O ©

o Council training for their role in an emergency
Develop Town Center Element
Improve Town communication system
o Develop email list
o Community newsletter
o Weekly internal communication from Town Manager
o Town meeting signs should indicate meetings are on-line/cable via CMCM
Make Climate Action Plan (CAP) a living document with the assistance of the Climate Action
Committee
Develop system to make better use of volunteers
Explore providing more funds for FOCAS programs
Search for more capital improvement grants and funding for bike paths
Replace recycling containers in publicly owned spaces
Reconfigure Council Chambers (i.e., move dais off the stage)
Develop bike coral and create a pilot “parklet” program
Retain grant writer
Develop volunteer “garden” maintenance program for downtown (including Center St.)
Adopt Right of Way (“dig once”) ordinance
Explore hiring DPW director (P/T or F/T) who would also be the Town engineer (i.e., civil
engineer)
Establish “cost of gas” voluntary fee
Give the Youth Center back to youth/recreate youth center
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