TOWN OF FAIRFAX
STAFF REPORT
April 2, 2014

TO: Mayor and Town Council

FROM: Garrett Toy, Town Managercj\

SUBJECT: Authorize payment of Fiscal Year 2013 -2014 Cittaslow membership dues

RECOMMENDATION
Authorize the payment of Fiscal Year 2013-2014 Cittaslow membership dues

DISCUSSION

Mayor Weinsoff has requested this item be brought to the Town Council. Attached is a memo from
the Mayor. Staff agrees that the Town Council budget could probably absorb the amount of the
current fiscal year dues. However, as part of the budget approval process staff believes it is important
for the Council to discuss the purpose and role of the Cittaslow Committee and whether it should be
an official, designated Town committee or strictly a Citizen Committee without official Town
representation or funding.

ATTACHMENTS
Council Member Memo from Mayor Weinsoff
Cittaslow Informational Handout

AGENDA ITEM #



TOWN OF FAIRFAX

COUNCILMEMBER MEMO
To: Town Council
Date: April 2,2014
From: Mayor Weinsoff
Subject: Payment of Outstanding Cittaslow Dues

In 2010, the Town of Fairfax was designated a “Cittaslow” — a global movement of small towns
like ours that promotes “slow living in a fast world, and to inspire, connect and support small towns
across America as they work to preserve and maintain their individual community and values.” At
present, Fairfax is one of only 3 municipalities in the country (along with Sonoma Valley and the City of
Sebastopol) to be honored with the designation.

Participation in the global Cittaslow program was presented to the Town Council by former
Mayor Pam Hartwell-Herrero, and the Council unanimously supported the Town’s application.
Participation in Cittaslow includes a financial commitment in the form of annual dues. Annual
payments, for two years, were made until the current fiscal year, when $2,985 became due on July 1,
2013. Dues in the same amount will be due July 1, 2014. Conversation among members of the
Cittaslow Committee, Council representatives Bragman and myself, including outreach to some
interested members of the community, has not revealed how the past due annual commitment will be
paid.

On February 19", Virginia Hubbell, Founder/Director of Cittaslow USA gave an excellent
presentation on Cittaslow to our Town Committee and members of the public. She also asked me (as
our Town’s Mayor) to attend the annual conference this summer in the Netherlands. As I intended be in
Europe at the time of the conference, I re-arranged my family’s vacation and submitted the paperwork to -
Cittaslow to attend. I of course will cover the full expense of attendance (approximately $400) with no
cost to the Town. With the conference payment due in May, I am bringing this issue to the Council now
as I will cancel my attendance at the conference if our delinquent Cittaslow dues are not paid. 1
personally do not think it is appropriate to attend the conference if we will at that time be almost a year
in arrears on payment.

At this time I request that the Council determine whether it will allocate $2,985 as payment for
the delinquent 2013-2014 Cittaslow dues, and characterize these dues as a loan to be repaid from future
outreach/fundraising by the Cittaslow Committee, or as payment by the Town from the Town Council
FY13-14 Budget. I should note that as part of the FY13-14 budget process the Council decided not to
budget for the membership dues, but I am asking the Council to reconsider that funding decision. For
the FY14-15 dues, the Council could discuss that issue as part of the FY14-15 budget process.

Should the Council decide that it would prefer not to pay for the past due FY13-14 membership,
I would recommend that the Council as part of the budget approval process discuss the purpose/role of
the Cittaslow Committee and whether it should be an official, designated Town committee or strictly a
Citizen Committee without official Town representation or funding.
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