TOWN OF FAIRFAX
STAFF REPORT
June 1, 2016

TO: Mayor and Town Council
FROM: Garrett Toy, Town Manager 6{‘

SUBJECT: Approve FY2016-17 work plan for the use of the Town’s Measure A funds (County sales
tax for parks)

RECOMMENDATION

Authorize the Town Manager to submit the FY2016-17 work plan for Measure A to the County of
Marin.

DISCUSSION

Measure A is the one-quarter of one-percent sales tax approved by County voters in 2012. As a
condition of receiving the funds, the Town must submit a work plan to the County of Marin detailing
the proposed uses of the funds, which can be used for the following:
i.  To maintain, restore and/or renovate existing parks, preserves and recreational facilities.
ii.  To construct new parks and recreational facilities or acquire parklands.
ii. Toengage in vegetation management to reduce wildfire risk, promote biodiversity or control
invasive non-native weeds on private, municipal, or district lands.

The Town’s Measure A Advisory Committee met to discuss the allocations for FY16-17. At that time,
the estimate was approximately $54,000. However, subsequent to the Committee’s meeting, the
County has revised its estimate to approximately $55,500. Staff is recommending that the Town just
keep the additional $1,500 as contingent funding for projects as well as to provide a cushion should
revenues come in lower than estimated.

At its May budget workshop, the Council also reviewed the recommendations of the Measure A
Advisory Committee which are as follows:

Acquisition of parkland/open space (FOSC)*- $10,000
Maintenance/Repair of pedestrian trails* - $15,000

Installation of bicycle pump track at Peri Park - $6,000

Renovation of Women'’s Club stage and other improvements*- $10,000
Renovation of Claus Circle park*- $7,000

Installation of LED lights in the Pavilion- $6,000

The asterisk (*) denotes the project was previously funded in FY15-16 and is recommended for
additional funding in FY16-17. Please note that the work plan includes carryover funds (e.g., unspent
in FY15-16) for two projects: Claus Circle park and the Women'’s Club. Should a project be
delayed/canceled or priorities changed, the Council can reallocate funds at any time by amending its
work plan and submitting it to the County for approval.

FISCAL IMPACT
No impact to the General Fund as projects are funded with Measure A funds.

ATTACHMENT
FY16-17 Work Plan for Measure A

ACENDATTEM# 1
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