TOWN OF FAIRFAX
STAFF REPORT

To: Mayor, Members of the Town Council
From: Michael Rock, Town Manager @
Kathy Wilkie, Public Works Director

Date: March 3, 2010

Subject: Review and Provide Direction to Staff on Council Meeting Webcast/Broadcast
Options for the Women’s Club

RECOMMENDATION

Review and Provide Direction to Staff on Council Meeting Webcast/Broadcast Options for the Women's
Club.

DISCUSSION

Staff has been requested to review options for webcasting or broadcasting Town Council meetings to
the public. Several options are discussed below. it should be kept in mind that all options will require

. similar startup costs for hardware and software. In addition, trained support staff will be needed for any
option that will be archived for on-demand listening or viewing by the public.

For comparative purposes proposals were requested from Granicus, a private vendor that: hosts the
information, provides turn-key systems, training and technical support (see Attachment 1), and also from
Community Media Center of Marin (CMCM). CMCM is a nonprofit that was formed by the Marin
Telecommunications Agency (MTA) a Joint Powers Authority serving the County of Marin and the
cities/towns of Belvedere, Corte Madera, Fairfax, Larkspur, Mill Valley, Ross, San Anselmo, Sausalito,
and Tiburon.

Audio streaming

Benefits/Outcomes. This will allow residents to listen to the meetings live over the internet and come
down to the Women’s Club when their item is up for discussion. Archived information can be retrieved
by the public at any time via links on the Town website. This is the least expensive option and minimal
additional equipment is required.

Equipment Required: We need to upgrade the audio system and utilize a mixer to reduce the multi-
microphone feed to one output that goes to the encoder/server. In addition, software modules will be
required to efficiently organize and manage the recorded meetings and non-meeting content.

Connectivity. Audio streaming can be accomplished through a cable or high-speed internet connection.

Comcast has a cable line to the Women's Club and under our Franchise Agreement would provide cable
for no charge or high-speed internet at a 50% reduced rate. AT&T has fiber optic across the street from

the Women’s Club and can bring an aerial line over.



Web streaming

Benefits/Outcomes: This will broadcast audio and video over the internet allowing residents to see and
hear meetings live and will allow future playback.

Equipment Required: This will require hardware, software as described above and trained technical staff.
Operational options include a static camera, one camera and operator, or multiple cameras with an
operator and/or video production team. The most economical option is the static camera which does not
require an operator other than adjusting the camera view at the beginning of each meeting.

Connectivity. Web streaming requires greater band width than audio streaming and would need a
higher speed internet connection. The 50% discount for government access from Comcast would apply.
AT&T has fiber optic across the street from the Women's Ciub and can bring an aerial line over easily.

Cable cast on Comcast Channel 27 or AT&T Channel 99

Benefits/Outcomes: Cable cast will broadcast live and recorded meetings on the Community Access
Channel of either Comcast or AT&T through the MTA.

Equipment Required: This will require hardware, software and technical staff. Options include a static

camera, one camera and operator, or multiple cameras with an operator and video production team. The

MTA Board of Directors established a new nonprofit organization, the Community Media Center of Marin
(CMCM) that offers training and assistance for video production.

Connectivity: This is pending additional information from AT&T and Comcast.
Town-owned Fiber

Marin IT has provided a proposal to complete the fiber optic system that currently wires the Pavilion,
Police Department, Fire Station and Youth Center. Town staff would install the conduit for the fiber and
Marin IT would provide the installation and connection of the fiber optic line. This would eliminate the
monthly access fees for either Comcast or AT&T since the Town would own the line. All other costs
would remain the same. (Attachment 2)

FISCAL IMPACT

Startup costs range from $2,500 to $7,500 depending on the equipment and provider. Annual costs for
the various options range from $6,500 to $7,500. The matrix of costs is shown in the attached table.
{Attachment 3)

ATTACHMENTS

1. Granicus Proposal
2. Marin IT Proposal
3. Web Streaming Options Cost Table



i
sy

s

Pt

3

1ol



granicus.

Town of Fairfax 12/28/2009
Kathleen Wilkie, Public Works Director Via email

Dear Kathieen,

Thank you for considering Granicus. It's been a pleasure to learn about the unique needs of Fairfax. We look forward to
establishing a rewarding, long-term relationship with you.

We've prepared a proposatl containing Granicus products and services tailored to your organizational and fiscal
requirements.

By selecting Granicus, your organization will experience what our extensive government client base already has: that
we're a trusted partner. And we're the only company with the experiences and capabilities to integrate webcasting and
public meeting management technologies into your existing legislative processes, software, and technical infrastructure.

With your Granicus webcasting solution, you’ll be able improve public access in the most cost effective and efficient
manner.,

Granicus MediaManager™ helps you easily set up an online repository of government webcasts and documents - all cross-
linked, keyword-searchabtle, and conveniently accessible on-demand. By using Granicus, you'll also minimize the impact
webcasting has on staff time. Any employee can index in realtime and take advantage of automated web publishing.
MediaManager is a web-based application - so all your digital media and documents are managed and securely stored at

the Granicus MediaCenter™. As a result, staff from different departments and locations in your organization can easily
control their own content, while sharing hardware, software, storage, and bandwidth resources from a single system.
These benefits provide you with a low cost of ownership.

Granicus is committed to ensuring your critical applications are instailed quickly and run effectively with 24/7 tech
support and proactive monitoring. You'll also receive unlimited web-based training and a dedicated account manager who
will know your solution inside and out. Our aim is to help you achieve your goals most effectively.

We fook forward to working with you.

Most Sincerely,

Kelly Barlow

Software Sales Executive
Granicus, Inc.
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Up-Front Cost

y el
AR <

Software Modules Subtotal $1,798.50

{754 Professional Services Subtotal $2,347.50

HMardware Components Subtotal® $3,197.98

Total Up-Front Costt $7,343.98

Recurring Cost

_ Monthly Managed Services $521.90

This Proposal was generated by Kelly Barlow of Granicus, Inc. on 12/28/2009 and it expires on 6/28/2010.
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The pricireg in the

Software Modules

eead

MediaManager $1,500.00
OutCast Encoder Software (1 License) $150.00
Sales Taxt 9.00 % $148.50
Software Subtotal $1,798.50
Professional Services
T i
Software Installation and Configuration $£247.50
(1) - Standard View Page $200.00
(1) - Full Player $200.00
MediaManager Phase 1 Web Training (1 Series) $1,700.00
Sales Taxt 9.00 % $0.00
$2,347.50

Professional Services 'S ubtotal

= Hardware Components™
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(1} - Cutcast Encoder Server {tower with RAID)
{1} - Osprey 230 Video Capture Card

Shipping

Sales Taxt

The pricing fn the §

granicus.

$2,346.31
$450.00

$150.00

$251.67

Hardware Subtota't

$3,197.98
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$521.90

= Agenda Parser Support & Maintenance (1
Parser)

« Bandwidth & Storage
» MediaManager Support & Maintenance

« QutCast Encoder Support & Maintenance

Web Integration Support & Maintenance
« Continuous Product Upgrades

+ Untimited Access to Online Training for
Certified Granicus Users

» Proactive Relationship & Success
Managemerit
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This Proposal was generated by Kelly Barlow of Granicus, Inc. on 12/28/2009 and it expires on 6/28/2010.
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Granicus MediaManag

Granicus MediaManager™ consists of a set of web-based software tools designed to efficiently organize and manage your
public meeting and non-meeting content. These tools put the control of web publishing, public meeting workflow and
system reporting into the hands of non-technical users.

Public Site

Our solution inciudes several pages for your Intermet users to access on-demand media and live broadcasts. Users will

use these pre-built pages to search out specific footage, and jump to specific events within your audic/video archive, The
Granicus solution also allows for a key word search based on all of the index points associated with the complete library of
video archives refated to the City. This functionality substantially increases the convenience of access to and use of
meeting archives. Around these core pages you can instantly control user access using a registration and log in system.
All public web pages are seamlessly integrated into your current website, so that the logk and feel of your site remains
consistent.

Protected Administration Site

As a client of Granicus, you will have access to a web based administrative site that will allow you to create and manage
archives, schedule and index live events, link documents and minutes of meeting to the video, view real time usage
reporting, and configure content distribution. You will also have access to a series of video editing tools that can be used
to enhance your on-demand content once it has been broadcasted or encoded.

s Media Acquisition tools give you the ability to add audio and videc content to your content library froma
vanety of sources. Utmzmg the Granncus Outcast™ encoder live events can be simultaneousty broadcast and
stamped data, such as agenda item indices or slides, allow:ng you to create rich multimedia presentations. You are
also given a simple media import tool that can be used to import any pre-encoded content from your desktop into
your archive listing. Finally, the Granicus Outcast™ encoder, which is inciuded with MediaManager™ -Basic, can be
used to encode your analog video by replacing the live signaf with that of a standard video pfayback device such as
a standard VCR or DVD player. In this scenario, the same capture tools for managing a live broadcast can be used
to make your valued offline content available online. Granicus aiso offers in house from encoding from VHS or DVD
as part of our professional services.

+ Automatic Live Event Scheduler and Archive Publishing — Live events, such as City Supervisors
meetings, can be easily scheduled to be both broadcast live and archive through the Granicus Live Event Manager.
By utilizing this tool, the City wiil not require staff time or technical assistance to start, stop or archive their live
events. Archives are automatically transferred from the Granicus QuitCast™ encoder to the Granicus MediaCenter™
and automatically published the web site of City. These features substantially decrease the need for staff time to
manage content creation and publishing to the web site of City.

« Media Clip Administration pravides clients the tools to create, edit, delete, index, trim and merge digital video
¢lips. Once the media is in the archive library you can utilize indexing tools that atlow you to set multiple "Jump
To” points into the video, providing your end user the ability to easily navigate your streaming content, Various
cther editing and organizational tools allow you to maodify your archives and add to the searchable Meta data
associated with each archive.

« Meeting Agenda Parser allows the City to index its video archives based on agenda item titles, by
automatically pulling the agenda item titles and descriptions from the agenda of the City and |oading them into
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the Granicus MediaManager™. These agenda item titles are than loaded into the live event manager, which allows
vou to index your video in real time by simply clicking on an agenda item title and pressing enter when the council
or board begins discussing that issue. Other solutions, if they offer indexing, force you to manually retype and load
the text for each agenda item. The Agenda Parser feature assures quality indexing and substantially decreases the
staff time need to create indices,

» Searchable Indexes — Audio and Video archives, which are viewable over the Intemet, can be easily indexed
with multiple jump points through the Granicus MediaManager™ software. These indexes allow users to jump
directly to the specific point in the audiofvideo archive of the City. The Granicus solution also allows for a key word
search based on all of the index points associated with the complete library of video archives of the City. For
example a Key word search on “Water” will return to the user a direct link to all of the audio/video archives, which
discuss water usage in the City. This funcuionality substantiaily intreases the convenience of access to meeting
archives,

» Searchable Closed Captioning — The Granicus solution supports the use of closed captioning, and the
association of the captioning with the streaming media. Captions are viewabile during live and archived streaming
for full ADA compHance. For archived meetings the captions can aiso be searched by key words aflowing the user
to jump to the appropriate point in the video archive. In addition captions can aiso be used to create a transcript
for a particular agenda item through the Granicus MediaManager™ Software.

» Document Management enables documents to be manually toaded and linked to video archives and directly
associated to the appropriate agenda items, resulting in a searchable archive that includes both the audio/video
record of your meeting and the staff reports or other documents that were used during the meeting. Cross-linking
documents and audio/video archives provide the most comprehensive records archive system available. To
improve the efficiency of integrating and linking your meeting documents with your meeting audio / video see the
Document management Integration option included with MinutesMaker™,

» CD Download with Indexing = Audiofvides Archives can be quickly downloaded and-burned to CD by any
administrator of the Granicus solution. The CD download also includes the agenda item indexing information so
users of the CD can still jump directly to the agenda items they are interested in. This tool conveniently provides
offtine copies of your meetings for those citizens without Intemet access.

« Media Delivery stubsystems, such as the Granicus StreamReplicator™ and MediaVault™, maximize your
existing infrastructure investment by allowing you to deliver content using local storage and bandwidth when
appropriate. These systems function transparently as part of the Granicus solution, and complement the robust
delivery architecture at the Granicus MediaCenter™. No special training is required to operate these devices as
they function autonomously and are controlled by Granicus MediaManager™ software.

s Summary Reports provide you with detailed usage reports concerning: streaming requests, average user
bandwidth, outbound bandwidth, content popularity, and media storage usage.

« Complete Template Language — The Granicus MediaManager™ software uses a tag-based template language
to display all published content. This allows you to finely control the look and feel of your video and video-related
pages, and does not restrict your layout like a header/footer based publishing system would. These templates can
be easily managed through our HTML editor by your webmaster,

= Views System — The views system is the counterpart to the template language. The Granicus MediaManager™
software allows you to publish video archives and 2 list of upcoming jive broadcast to the web by creating views,
To create & view you simply select the appropriate template and specific content you would like to have published.
For example, a City may want to publish all of its City Council archives and the upcoming live broadcast of the City
Council meeting on one webpage. To do this simply select the City Council archive folder and City Council event
and then select the appropriate template. This will generate an HTML webpage with the appropriate look and feel
and content. Link this page into your existing website and your ready to go.
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Granicus has crafted the Managed Services program to compliment each individual solution and ensure its success,
regardless of your network environment or technical expertise. Implementing this program provides each client expert
attention and support, The Granicus Managed Services program is based on four comprehensive components: storage and
distribution management, proactive systems management, continuous software upgrades and unlimited customer
advocacy.

Storage and Distribution Management:

Most organizations are drawn toward the public accessibility that streaming offers; however, Granicus recognizes that
many organizations are not in a position to make the costly labor and network infrastructure changes necessary to
provide this service. Granicus resolves network concerns by hosting your data and software at the Granicus MediaCenter,

« Extensive Archive Library. Your solution includes customized retention schedules for each of your meeting
bodies. Your solution also includes 200 hours of storage for non-meeting related content. Regardless of the
number of times each meeting body convenes, or how long they convene for, your twelve months of meesting-
related storage is guaranteed. The 200 hours dedicated to non-meeting content generally accommeodates a large
number of internal trainings, emergency preparedness and public service announcements. Options to extend your
archive library beyond the standard package are also available

» Unlimited Bandwidth. Through the hosted model, Granicus offers every client unlimited bandwidth. No matter
how many simultaneous requests for audio/video content Granicus fulfills, bandwidth expenses remain the same,
Unlimited bandwidth facilitates reliable, consistent streaming, even in governments and public agencies with

limited IT resources.

Proactive Systems Management:

Granicus goes above and beyond traditional support models by using systems management software to constantly
monitor every companent of your solution. Our systems management software sends us immediate notification to if an
error occurs. Our support professionals work diligently to troubteshoot and resoclve these issues remotely, so you are
continually running with minimal downtime. While clients are responsible for maintaining their own networks, operating
systems, video signal and client-procured hardware, our support team will notify and collaborate with proper client
personnel when malfunctions are affecting the integrity of your Granicus solution.

Continuous Software Upgrades:

Granicus Managed Services ensures that your Granicus software is up-to-date with the latest available security fixes,
recommended updates and feature releases. Our feature release process alerts clients when new software versions
become available and guarantees that each client experiences a successful update. Many of our new features are in
response to the needs expressed by our ciient family. As a result, we offer a simple, online method of submitting feature
requests through our Customer Service Portal.

Unlimited Customer Support:

The foundation of our customer philosophy is demonstrated by our dedication to immediate support and unlimited access
to the Granicus Customer Advocacy Team. Comprised of four specialty groups, this team ensures each client the highest
level of success with their Granicus solution, The team combines Outside and Inside Advocates, who are expert trainers

1of15
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and client-relationship managers, with skilled Technical Support Representatives and Web Designers, who go behind the
scenes to resolve outstanding issues. Personalized attention, incident response, and on-demand solutions drive our
Customer Advocacy philosophy, which is committed to maintaining the technical integrity of every Granicus solution
throughout its lifecycle.

» Personalized Attention. Granicus Customer Advaocacy philosophy dictates that each client is ensured an
Outside Advocate as part of their Managed Services. Cutside Advocates not only prepare clients to go live with our
solution, they also proactively monitor their client’s progress, This is accomplished using a sophisticated customer
success matrix that helps Advocates determine if their client needs additional training and/or services, As a
client's main point of contact for the longevity of the relationship, Advocates develop a unigue understanding of
the client’s processes, technical requirements and training needs. Advocates communicate this knowledge to the
rest of the team to ensure smooth and accurate resolutions that meet the client’s satisfaction.

« Rapid Incident Response: When issues arise, the Customer Advocacy team is standing by ready to deliver
proactive advisory and responsive services. QOutside Advocates, Inside Advocates and Technical Support
Representatives are ail available by phone and email to provide technical and strategic incident management
during regular business hours: Sam-7pm PST. Granicus Customer Advocacy provides complete support for incident
diagnosis and resolution. If a system problem involves complex support procedures, a Case (or help ticket) is
created and sent to our support professionals for assessment. Throughout the resclution process, clients are
updated with their Case status to guarantee timely and effective progress. Our dedicated support team devotes
their complete attention and expertise to the Case until it is resolved and closed. We also provide 24-hour
emergency phone support to safeguard our clients from any irregularities during evening meetings.

» Customer Service Portal. Granicus Managed Services means a proprietary knowledgebase is just a few mouse
clicks away. The Customer Service Portal {CSP) provides all clients with 24/7 access to on-demand support and
mentorship. The CSP aliows users to access documentation, research solutions to commonly encountered issues or

..post guestions or comments in the User Forum. Additionally, clients may report problems by logaing into our
secure Portal and opening a Case onfine. Such Caseas are instantaneously entered into the Granicus support queue
for quick and efficient problem isolfation and response by our Technical Support Representatives. Additionally,
clients may continue to expand their knowledge base by attending online classes offered through Granicus
University™. These free, online training sessions are held weekly by our professional Advocates. Upon request,
online classes may be specially customized to fit your organization’s needs. Furthermore, Granicus offers an annuat

User Conference filled with innovative classes, collaborative learning and cne-on-one training assistance.
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Granicus takes a proactive approach to every product implementation. Our professionals lay a foundation for success by
analyzing your business requirements and developing a deployment plan that speaks to your unigue needs. The
Professional Services model includes a dedicated team to manage each step of the process, from design and
configuration to testing and implementation. Granicus exceeds traditional deployment services with personalized
project planning and staff transitioning plans. All components of our personalized service model coalesce to smoothly
integrate your Granicus solution into your current network environment and day-to-day operations.

Network Assessment. A solid network assessment is part of Granicus’ preemptive strategy to eliminate network
susceptibilities before they affect your streaming operations. Through testing and analysis, deployment engineers work
with appropriate personnel to design a solution that fulfilis the unigue requirements of your network infrastructure.
Completion of the network assessment phase verifies that your existing infrastructure is properly configured for a
successful deployment.

System Deployment. Flexible deployment options empower organizations to bring implementation goais into
alignment with existing staff and budget limitations. By adjusting roles and responsibilities, our three deployment
options meet a variety of needs without compromising quality. Every systemn deployment includes installation,
configuration and validation.

= Turnkey: Turnkey deployments are a popular choice for organizations that require minimal integration
complexity and the ease of a ‘plug and play’ solution. Granicus Deployment Engineers acquire the necessary
hardware, configure software to your specific needs and complete instaliation before shipping to appropriate
personne! for quick and easy installation.

[3of I3
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Comprised of two word—class data centers, the Granicus MediaCenter is at the core of our hosted service model.
MediaCenter servers store and distribute the audio/video streaming files, applications and deployment services that
complete each Granicus solution. This design alleviates your organization of unwanted network congestion while meeting
and exceeding the highest industry standards and compliance requirements with 24/7/365 power, cooling, connectivity
and security capabilities.

Storage and Distribution. Granicus facilitates the creation of a robust archive library without the costly
purchase of memory. The large files contained in your archive library, such as videos, agendas, minutes and
supporting legisiative documents sit on our servers outside your network. Staff and constituent requests for
content are sent directly to our MediaCenter. The MediaCenter fulfills all requests at optimum speeds through our
unlimited bandwidth model.

Application Performance. At the heart of each Granicus solution is MediaManager™, a web-based application
that drives your live and on-demand streaming and legislative operations from our MediaCenter. By placing this
critical application into the hands of our MediaCenter, it is secured around the clock by onsite engineers who
ensure optimum network and power availability. MediaCenter houses a number of other integral applications, such
as Audio-Video Podcasting, RSS Feeds and our Video Search Engine.

Deployrnent Services. Granicus MediaCenter facilitates the centralization of our deployment process. As a
result, we offer flexible options that minimize the complications of Enterprise-wide software integrations. Beyond
deployment, the MediaCenter augments the effectiveness of your solution with on-going updates and new
versions.

Data Redundancy and Security. In the event of a national disaster, hardware malfunction, or application

failure, Granicus MediaCenter delivers business continuity by ensunng the availability of your day-to-day
streaming operations. The Granicus defense strategy mandates automatic data replication between world-class
data centers in San Francisco, CA and Ashbum, VA. This collocation strategy ensures security while delivering
mission critical content to clients across the nation.

World-Class MediaCenter

Hosted environment for consistent service

2 locations for optimum redundancy

24 hour engineers onsite

Redundant Power capacity on an Independent Power Grid
Biometrically secured 24 hours a day, 7 days a week, 365 days a year
Climate Controlied

Superior, redundant bandwidth providers
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The Granicus Outcast encoder coupled with the Granicus MediaManager™ Software makes live streaming and archiving a
simple and hands off process. Most encoders simply convert an audico video signal into a digital format that can be used
for streaming; the Granicus Outcast™ does much more. Using the Granicus Outcast™ with your Granicus solution allows
for live indexing, synchronized captioning and automatic archiving and file transfer to distribution servers. Your Outcast
encoder is also monitored and maintained by Granicus as a part of your monthly managed services.

“Encoder

Granicus Sutiast

How it Works

The Granicus Qutcast Encoder has a video capture card {Osprey 230 by Viewcast) placed into the PCI slot of on the
Outcast encoder server. It is important to get a clean video and/or audic signal to the Osprey card. The Osprey comes
with an "octopus” cable that accepts the following physical connections:

Video:Composite (BNC), S-Video
Audio: Balanced stereo (2 x XLR), Unbalanced stereo (2 x RCA)

Whiie broadcasting a live event, the on-site Granicus Qutcast™ Encoder receives your AV signal and converts it from
analogue to digital. Next, it converts the signa! to the Windows Media format {muitiple bit rates are supported). White
streaming live, the outcast encoder also writes a copy of the Windows Media file to the encoder server's the hard
drive.During the encoding process, the ender is responsible for adding the index points and closed captioning meta data
to the live event and archive file. When the event is over, the encoder will then automatically transfer the archive file to
the hosted and client side distribution servers. When the file transfer is complete, MediaManager will automatically
publish links to the integrated public record.
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Marin IT, Inc.
4 Mitchell Blvd, San Rafacl, Ca 94903

Proposal

Town of Fairfax 12-03-09
142 Bolinas Road

Fairfax, CA 94930

Attn: Michael Rock

RE: Quote for Fiber Backbone
Dear Michael,

We are pleased to provide a quote to provide labor, materials and associated equipment for a
Fiber Optic Backbone installation, based on our walkthrough of the Town of Fairfax office
buildings, on 5-21-09 as follows:

Fiber Backbone for Women'sCenter

Install 12 strand 50/125 1/O OSP (10 gig) fiber optic cable to Women'’s Center.
Estimated Costo..nennnniiiiiiiiiiiiianas $ 3,876.00
Scope of Work

« Install 12 stand fiber between MDF at Town Hall to Women’s Center.

» Install mule tape pulling rope in each conduit installed by Public Works. Mule tape
pulling ropes will be used to pull in fiber. We will leave a nylon pull line in the
conduit after initial fiber is installed.

» Terminate fibers with L.C style connectors,

+ Test fibers at 850 / 1300 nm with power meter test set.

+ Install (1) 1RU fiber termination shelves at IDF.

» Install (2) 6 port duplex LC coupler cards. { 50/125 multimode LO )

« Install 12 strand buffer kits on OSP fiber cables prior to termination.



Project Notes & Clarifications

= Al work quoted based on our site meeting and walkthrough of the buildings on
5-21-09.

= All conduit installed by others. We have included an allowance to assist the
Public Work staff install the pull boxes and chases.

= Quote s based on all work being performed Monday — Friday between the hours of
6:30 am and 5:00 pm. No overtime has been included.

= NIC in quote — Pamting, patching or other trades work not noted above.

Please let me know if you have any questions.

Sincerely,

David Cooper
MarnnIT, Inc.
415,259.5742
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