
DRAFT Town of Fairfax Planning Commission minutes 
Fairfax Women’s Club 

Thursday, January 15, 2009 
 
Call to Order/Roll Call: 
 
COMMISSIONERS PRESENT: Peter Lacques (Chair) 

Terry Goyan 
Shelby LaMotte 

     Peter Ramsay   
     Brannon Ketcham 
 
COMMISSIONERS ABSENT: Shelley Hamilton 
      Pam Meigs 
 
STAFF PRESENT:   Larry Kennings, Interim Planning Director  

Linda Neal, Senior Planner 
Joanne O’Hehir, Minutes-Secretary 

 
The Chair called the meeting to order at 7.35pm. 
 
Approval of the Agenda  
 
M/S, Ramsay/LaMotte, Motion to approve the agenda. 
 
AYES:  All 
 
Public Comments on Non-Agenda Items None. 
 
Public Hearing Items  None 
 
Discussion Items 
 
Discussion/consideration of the draft Circulation Element. 
 
Interim Planning Director Kennings presented the staff report.  He said that the Ross Valley Fire 
Department and Fairfax Police Department had reviewed Section 3 of the draft Circulation 
Element and that their comments were summarized in the staff report. 
 
The Fire Chief noted that if bollards were used to close off the road, then personnel would be 
needed to remove them when the road was opened.  Interim Planning Director Kennings noted 
that a different system of closing the road, such as signs, could be used instead of bollards.  
 
Commissioner Brannon joined the meeting at 7.40pm. 
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Overall, the Police Department and Fire Department did not have serious concerns about the 
conceptual plan and Mr. Kennings noted that changes to the plan would be subject to their 
further review.  
 
Interim Planning Director Kennings addressed the cost of the project, which the Public Works 
Department had set at approximately $2,000,000.  However, that cost was considered by 
commissioners to be to be underestimated, and Mr. Kennings noted that the accurate location of 
utilities beneath the streets had not been assessed, which should be factored in.  
 
In response to Chair Lacques, Mr. Kennings said that certain sections of the street met the 
criteria for street alignments, which he discussed further.   
 
General comments were made regarding crosswalks, road improvements and traffic circulation.  
The Commissioners generally agreed that it would be difficult to implement a system for 
changing the configuration of the street that was dependent upon the time of day. 
 
Commissioner LaMotte led the discussion on the ripple effect of other roads if the configuration 
of downtown were changed.  It was generally agreed that a high level of service would be needed 
at major intersections.  The Commissioners discussed ‘no right turn’ signs on some roads to 
relieve smaller roads of an excessive amount of traffic.  
 
Chair Lacques discussed issues of concern the Police Department had raised about parking, and 
the reasons why he did not agree. 
 
Discussion focused on the traffic signals at Broadway and those before at the corner of Sir 
Francis Drake Blvd and Butterfield Road.  It was agreed that signal timing would need to be 
discussed with San Anselmo, who managed the Butterfield Road/Sir Francis Drake Blvd traffic 
signals, if the plan were implemented.  
 
Commissioner Brannon said that improvements in storm water drainage should be considered 
and discussion commenced on how such improvements would affect the area of downtown 
which was subject to flooding.  
 
Commissioner Meigs joined the meeting at 8.20pm.     
 
General comments were made on incorporating anti-flood mechanisms in the Circulation 
Element, and discussion took place on whether water circulation should be included as part of 
this Element.  
 
General discussion took place on the way forward, and Commissioner Meigs suggested that a 
joint meeting be held between the Council and Planning Commission.  It was thought that the 
Commissioners’ concerns could then be articulated to the Council and feedback presented on 
those aspects of the Element on which the Commissioners should be concentrating.  
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It was noted that there were errors in the schematics of the Circulation Element that needed 
correcting and that a sub-committee, made up of Commissioner LaMotte, Chair Lacques and 
possibly Commissioner Hamilton, would convene to edit the Circulation Element.   
 
Chair Lacques discussed additional items that should be considered for the Circulation Element, 
such as flooding, and sections that would be useful based on studies that have already been 
undertaken.  
 
Discussion of the draft Tree Ordinance 
 
Interim Planning Director Kennings presented an overview of the Draft Tree Ordinance.  It was 
agreed that the comments put forward by the Town Attorney, Town Manager and Public Works 
Director would be discussed.  
 
Mr. Kennings noted that the statement of appeal had been part of the ordinance for many years.  
 
Public Works Director Wilkie had suggested the term “heritage trees” be defined and 
Commissioner Ketcham said that a definition of specimen non-native trees was necessary for 
reasons he explained.  
 
Discussion followed and changes were made to the wording of the draft ordinance to specimen 
non-native trees.   
 
It was agreed that the Tree Committee would make a final determination on applications for tree 
removal.  
 
In response to Commissioner Brannon, Interim Planning Director Kennings stated that 
homeowners would require a permit to remove a street tree.  
 
It was noted that the Council had made an amendment to the current ordinance regarding 
emergency tree removal.  
 
Discussion on the way forward followed, and it was decided that a resolution for the regular 
meeting would be prepared. 
 
The fees were generally thought to be too low by the Commissioners, but it was felt that fewer  
residents would come forward if the fees were onerous.  
 
Interim Planning Director Kennings provided an overview of the suggested changes to the appeal 
process.  It was agreed amongst the Commissioners that appeals of the Tree Committee would be 
heard by the Planning Commission, rather than being sent directly to the Town Council.  It was 
agreed that Mr. Kennings would draft a resolution.  
 
Election 
 
M/S, Lamotte/Brannon, Motion to elect Commissioner Goyan to the Tree Committee for 2009. 
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AYES:  All 
 
Review of the Minutes of December 18, 20009 
 
M/S, Ramsey/Goyan, Motion to approve the minutes of December 18, 2008. 
 
AYES:  All 
 
Commissioner Comments and Requests None.  
 
Adjournment 
 
A motion was made, seconded and unanimously passed to adjourn the meeting at 10.10pm.  
 


