
Minutes 
Volunteer Program Advisory Board 

November 25, 2013 
16 Park Road 

  
Mission Statement:  “To foster goodwill and community spirit in Fairfax through volunteer 
activities.” 

 
Members in attendance:  Holly Bragman, Merrell Maschino, Helen Fauss, Maryann O’Sullivan.  
Staff in attendance:  Maria Baird, Community Resources Coordinator.  Others in attendance:  
Armando Spataro, Zach Laurie, Roots To Branches. 
 
The meeting was called to order at 6:30 p.m.  The minutes of the October 28th meeting were 
approved with the following changes:  Under Discussion, Merrell did not end up including 
solicitation of a trail work day in the e-mail blast that went out.  Under the Food Bank section, 
Maryann only had commitment from two people, Bob Mellon and Deborah O’Flynn.   
 

1. Reports 
 

• Chair – Holly announced she will purchase a gift for Jen Jones in the amount of 
$150.  It will be a tea set and a plaque to acknowledge Jen for the numerous signs 
she has made for the Volunteers events over the years. 
 

• Treasurer- Maria received a check for $100 for pop-up tent rentals from the 
Manor School Winter Fair. 

 
• Coordinator – Maria announced that FOCAS is soliciting donations for matching 

funds for the Peri Park playground grant.  She suggested perhaps the Volunteer 
Board would like to make a donation.  Maria also mentioned Camille Esposito has 
contacted her about hay bales from the Manor School Fair.  She is inquiring as to 
whether the Volunteers would like them for Ecofest next year.  Holly requested 
that Maria call Melanie to see if they can be stored at the community garden. 

 
• Discussion –Merrell showcased the new Volunteers website, which the Board is 

very happy with.  It is very user friendly and current.   
 

2. New Business 
 

a) Holiday party- December 15th 2-5 p.m.- Maria announced she has made 
arrangements for Santa Claus to arrive at 3 p.m.  Maryann will pick up the 
lasagnas from Fradelizio’s & Mauro’s, as well as a salad from the Good Earth.  
Merrell has completed the holiday poster.  She will get it to Avatar’s for printing 
by December 1st.  Maria will pick up 50 copies of the poster by next Monday, and 
distribute to the downtown businesses that day.  Armando noted that the Miracle 
Girls have made holiday decorations for the Women’s Club.  The next holiday 
caroling sub-committee meeting is on Wednesday, December 4th at 11:00 a.m.  



 
b) Roots To Branches- Armando Spataro and Zach Laurie updated the group on 

projects that Roots2Branches is currently involved with.  Next week, they will be 
accommodating 125 7th graders in the Town buildings, while White Hill School is 
transitioning between different buildings.  They are looking for civic projects the 
kids can work on during this time.  Some potential projects include Peri Park 
clean-up, pulling ivy from the creek, and any other projects that can be identified.    

 
3.Old Business- 

 
a. Trailmarking – Maria announced that Mayor John Reed has referred a high 

school student, Martin Birmingham, to her for this project.  Martin is an Eagle 
Scout who is interested in trail repairs.  He will work on the trail at Forrest & 
Meernaa that needs improvements.  Maryann announced there is another trail 
at the end of Madrone Road that is in disarray.  It was suggested that perhaps 
Roots To Branches can have teen-age boys work on this project.  The 
Volunteers would cover expenses for materials & supplies.  Helen added that 
the trail at 100 Tamalpais also needs work, as it is very slippery, and has 
turned into a mudslide.  The Roots To Branches team will also look at 
providing teens that can work on that trail as well, with their oversight.   They 
look for service projects that also have an educational component.  Helen 
added that since these trails could serve as evacuation routes during a wildfire, 
there is a link to learning.  She suggested they could watch the DVD “Marin 
on Fire” as part of the project.  There is also a need for brush clearing, that 
perhaps these teens could get involved with.  Other collaborations could 
include volunteering at the food bank, and creek clean-ups.  Holly also 
suggested a project the Volunteers would love to see carried out is the 
Neighborhood Groups project, whereby if a needy neighbor required help, 
others in the area could assist them.   She also brought up the skateboard park 
that is currently underway at Memorial Park as a potential project the kids 
may want to get involved with. 
 

b. Volunteerism campaign:  Maria announced that the Volunteers would like to 
participate in the National Day of Service, which falls on Martin Luther 
King’s Birthday in January.  Some of the projects referenced above could be 
tackled on that day.  Bob Kopelman has also e-mailed the group regarding the 
volunteerism banner, which hopefully will be done by then.    

 
The meeting adjourned at 8:40 p.m.  The next meeting will be on Tuesday, 
December 17th  at 6:00 p.m. at Fradelizio’s. 


