
Minutes 
Volunteer Program Advisory Board 

December 22, 2014 
Fradelizio’s  

35 Broadway 
 

Mission Statement:  “To foster goodwill and community spirit in Fairfax through volunteer 
activities.” 

 
Members in attendance:  Maryann O’Sullivan, Ted Pugh, Anya Schandler, George Taylor.  Staff 
in attendance:  Maria Baird, Community Resources Coordinator.  Others in attendance:  Melanie 
Peratis   
 
The meeting was called to order at 6:30 p.m.  The minutes of the November 24th meeting were 
approved.  
 

1) Reports 
 

 Chair – no news to report. 
 Treasurer- no news to report. 
 Coordinator – Maria announced $207 was brought in by donations at the holiday 

event.  She has a few reimbursements for Mark from Merrell, Maryann, and Mel. 
 Discussion –Ted announced he has met with Al Baylock of the Good Earth 

regarding the installation of a new pet waste baggie dispenser at that site. 
 

2) New Business 
 

a) Drake High School Reunion Project- Maria reported that Holly had received an 
e-mail from Darin Turner, a former Fairfax resident who is organizing the Class 
of 1985 Drake High School reunion next summer.  The group is looking for a 
project they can undertake that will benefit the community.  Holly suggested 
perhaps they can sponsor a trail restoration project.  The group could then be 
credited for the improvements with a plaque dedicating their work on the trail. 
Maria has corresponded via e-mail with Darin, who currently resides in Idaho.  
He will relay the information to the committee, and get back to the Volunteers.  
Darin has his own tree trimming business, so he would be capable of doing the 
work necessary for trail repairs.  
 

b) Formation of communications sub-committee- Maryann suggested forming a 
committee that would oversee communications for the group.  This would include 
organizing to do lists for special events, media communications, etc.  The 
committee will consist of Maryann, Melanie, and Maria.  They will meet in the 
near future.   ACTION ITEM: Anya made a motion to support the formation 
of this committee; Ted seconded, all members voted in favor.    

 
 



 
c) List of volunteers who can assist residents during a natural disaster- Maria 

announced that Town Hall received many calls from residents during the recent 
storm requesting help. Oftentimes these were elderly residents who could not 
manage storm prevention and maintenance tasks on their own.  The Town’s 
Public Works crew gets overrun responding to maintenance calls during this time.  
Susan Waters at Town Hall inquired as to whether the volunteers could provide a 
list of residents who are able to assist others during a disaster.  The Volunteer 
Board is in support of this concept, and will send out an e-mail blast asking for 
qualified residents who can respond during an emergency.  Ideally, they might be 
contractors, or anybody capable of physically demanding work.  Maria will 
provide the volunteers’ information to Susan at Town Hall, including their cell 
phone numbers.  Susan would screen the callers to ensure that those needing the 
help were indeed unable to do it themselves. 
 

3)  Old Business- 
 

a) Re-cap of holiday event- Overall, the event was very well attended this year, and 
went smoothly.  There were plenty of volunteers on hand to help with set-up, 
activities, and clean-up, primarily Drake High School students who received 
community service hours.   Some suggestions for next year:  emphasize the 
wreath making more than the caroling, since that has become the dominant 
activity.  A total of 6 toys were collected, which Maria delivered to Fairfax San 
Anselmo Children’s Center the following week. 

 
The meeting adjourned at 8:45 p.m.   The next meeting will be on January 26th at 
6:30 p.m.  Topics will include the Little Free Lending Library, and the Volunteer’s 
responsibilities on the implementation of the Town’s General Plan. 


