
Minutes 
Volunteer Program Advisory Board 

February 24, 2014 
Youth Center 
16 Park Road 

  
Mission Statement:  “To foster goodwill and community spirit in Fairfax through volunteer 
activities.” 

 
Members in attendance:  Helen Fauss, Anya Schandler, Maryann O’Sullivan, Ted Pugh, Mark 
Solomons.  Staff in attendance:  Maria Baird, Community Resources Coordinator.   
The meeting was called to order at 6:30 p.m.  The minutes of the January 27th meeting were 
approved with the following changes:  The Passover Seder will take place on Friday, April 18th 
from 5:30-8:30 p.m. at the Women’s Club.  The Creek clean-up & walk has a new date of 
Saturday, July 19th from 10-12 as part of the clean-up, with the walk led by Mia Adler to follow 
from 1-3 p.m. on that day.   
 

1) Reports 
 

• Chair – In Holly’s absence, Maryann served as Vice-Chair. 
 

• Treasurer- Mark reported there was a balance of $2,829.31 in the Volunteers 
checking account. 

 
• Coordinator – Maria submitted reimbursement requests on behalf of Melanie 

Peratis for expenses incurred for the wreath making event.  Mark prepared a 
check for Mel in the amount of $233.75.  These expenses were for the purchase of 
pruners, wreath rings, and other supplies which will be used for future holiday 
crafts events.  Maria will get the check to Melanie. 

 
• Discussion – Maryann mentioned that many of the participants that use the food 

bank are senior citizens.  She added that some of them need home deliveries for 
their groceries.  Helen offered to be a driver for this purpose.  Maryann 
announced she would like to prepare an e-mail from the Board to go out in a blast. 
It will be focused on identifying people that are in need of financial help that are 
homebound or have other issues with disabilities/illness and need assistance.  
Anya suggested forming a sub-committee to work on how to identify these people 
in a sensitive manner.  The sub-committee will meet at Anya’s house on Tuesday, 
March 18th from 1:30-3 p.m.   

 
 

2) New Business 
 

a) Goals & Objectives for 2014- The Volunteer Board opted to begin the discussion 
of Goals & Objectives, but wait until the next meeting to formally adopt them.  
The group identified the following as projects they would like to work on in 2014: 



 
 Welcome new residents to Town with informational packet. (On-going) 
 Organize neighborhoods, reaching out through www.nextdoor.com. (On-going) 
 Identify vulnerable residents in need of assistance (i.e., elderly, handicapped, etc.) 
 Assist “at risk” residents through meal deliveries, evacuation during a natural disaster 
 Help neighbors in need-pilot project to be conducted in conjunction with 

nextdoor.com that will encourage neighborhood participation  
 Select movies for the year to be shown at the Women’s Club in coordination with 

Sustainable Fairfax. (On-going) 
 Encourage water saving methods the public can implement during the drought. 
 Develop network of trails for evacuation & recreation. 
 Support existing trails program with maintenance, upgrades, etc. 
 Update websites on an on-going basis, including the Volunteers official website of 

www.fairfaxvolunteers.com and the www.eventsvolunteer.com, the 
latter of which offers people an opportunity to sign up to volunteer at events) 
 
Additionally, the group would like the Town Manager to write a weekly column for 
the Ross Valley Reporter of events happening in town. 

 
b) Discussion to create Town Historic Register- Ted distributed a copy of 

Discussion Notes for a Fairfax Historic Register.  He also circulated Bill Sagar’s 
document “Historical Events, People and Places in and about Fairfax, CA:  1829 
to 1976, as of 2013.  Ted stated Bill is looking for someone to chronicle the years 
of the 1970’s to the present.  Ted would like the volunteers to continue the legacy 
project that Bill Sager of the Historical Society has started.  He suggested this 
could be a goal of the Volunteer Board.  Ted also recommended that Google 
Maps could be used to make this document interactive and accessible by 
computer.  The Board added that a “Historical Night” could be held as the 
Volunteer special event at the Sleeping Lady.  The idea of a pet contest that had 
been previously brought up by Holly was also quite popular.  ACTION ITEM:  
The group agreed that the Historical Registry was a worthwhile project to 
adopt. 

 
c) Fire Safety Committee- Helen suggested that the showing of “Marin on Fire” be 

held off until May, to give the new fire chief an opportunity to get on board and 
be present at the film night.  It was recommended there be a panel, including a fire 
captain present to answer questions from the public.  Some potential dates that 
were tossed around included Friday, May 2nd or Friday, May 9th.  Helen would 
also like to meet with the new fire chief to discuss applying for additional grants 
from the California Fire Council, using funds from the USDA Forest Service.  
The group suggested preparing a list of action items that the public could use in 
an effort to prevent wildfire around their property.   

 
d) Volunteerism Campaign-Public Outreach-Maryann reported that the banner is 

ready to go.  She said the next step will be preparing the garbage bill insert.  She 



is working with Holly & Carol Maley on updating the eventsvolunteer.com 
website by reaching out to the various groups in town that sponsor events. 

 
The meeting adjourned at 8:30 p.m.  The next meeting will be on Monday, 
March 24th  at 6:30 p.m.  A budget workshop will be held on Saturday, 
March 22nd at the Women’s Club from 10-12.  A joint meeting with Park & 
Rec, the Chamber of Commerce, and Sustainable Fairfax will be held on 
Monday, March 31st at 7 p.m. at the Community Center. 


