
Minutes 
Volunteer Program Advisory Board 

July 21, 2014 
Youth Center 
16 Park Road 

  
Mission Statement:  “To foster goodwill and community spirit in Fairfax through volunteer 
activities.” 

 
Members in attendance:  Holly Bragman,  Anya Schandler, Maryann O’Sullivan, Mark 
Solomons.  Staff in attendance:  Maria Baird, Community Resources Coordinator.  Others in 
attendance:  Rich Shortall, American Red Cross, George Taylor, Melanie Peratis 
 
The meeting was called to order at 6:30 p.m.  The minutes of the April 28th meeting were 
approved.  
 

1) Reports 
 

• Chair – Holly introduced Geo Taylor, who is interested in being an ad hoc 
member of the Volunteer Board.  Geo is the Treasurer of the community garden, 
volunteers at the Food Bank, and is very interested in other projects of the 
Volunteer Board. 

• Treasurer- Mark stated the balance in the checkbook is $2,742.34.   
• Coordinator – Maria announced there is currently a vacancy for a new Artist-in-

Residence.  Applications are due July 31st.  The current artist, Matt Tasley, is also 
hosting another art exhibit on Friday, July 25th in the Pavilion from 7-10 p.m.  
Maria added that Helen relayed the information that the Trail Steward position 
had been approved. 

• Discussion –.  Melanie announced she thinks a pet waste bag dispenser is needed 
at the Good Earth.  She will discuss this with the market prior to Maria ordering a 
receptacle.  She also added the dispenser at Beach House Style is in need of bags 
and asked Maria to relay this info to Ted Pugh.  Ted would also be tasked with 
monitoring the new dispenser at Good Earth.   

 
2) New Business 

 
a) Red Cross Shelter Exercise- Rich Shortall, Disaster Chair for the Marin Red 

Cross, attended the meeting to discuss a training exercise in Fairfax.  Rich is a 
retired San Francisco firefighter who sits on the Board of the Ross Valley Fire 
Service.  He is a volunteer with the American Red Cross.  He is interested in 
conducting a shelter exercise in Fairfax on Saturday, October 18th.  He has met 
with Garrett Toy, Town Manager, Maria Baird, Community Resources 
Coordinator, and Cynthia Powell of the Police Department to discuss this 
proposal.  The scenario would be as follows:  a fire at the apartment complex 
across the street from the Youth Center (up the hill from 7-11) has displaced all 
the tenants. Rich is looking for volunteers who would play the role of the tenants.  



At 9:00 a.m., the Fire Department would simulate the incident, which would 
result in an evacuation from the burned structure.  Volunteers (acting as the 
displaced tenants), would gather in front of the Fire Department.  They would 
then be directed to the Pavilion, which would serve as a temporary shelter.  They 
would be served coffee & donuts.  They would then assemble in the Pavilion, as 
information was retrieved.  An assessment would be made of the victims, 
including their emotional well-being.  Lunch would then be served.  The exercise 
would conclude around 3-4 p.m.  Rich is looking at recruiting 25-50 volunteers 
for this exercise.  Red Cross volunteers would serve as the shelter staff.  Some 
information booths would potentially be set up at Bolinas Park.  Maria suggested 
the Red Cross have a booth at the town-wide picnic, to advertise the event, and 
solicit volunteers.  Maria also suggested the event could be posted on 
www.eventsvolunteer.com, so volunteers have a chance to register for the event.  
Maria also added the event could be advertised through an e-mail blast to 800 
residents.  Maryann suggested adding “Join the Red Cross” as a potential 
volunteer activity to the www.fairfaxvolunteers.org website. 
 

b) Town-wide picnic – September 14th – A sub-committee to plan the picnic 
consisting of Holly, Maryann, Anya & Maria was formed.  They will meet on 
Wednesday, August 6th at 10:30 a.m. at the Community Center.  Maria announced 
that the Hummingbird Café would like to once again cater the picnic. ACTION 
ITEM:  The Volunteer Board voted to approve the picnic be catered by 
Hummingbird Café.    
 

c) Rental policy for equipment- Holly stated we should re-consider our policy on 
renting the pop-up tents.  Currently, the Volunteers charge $100 for tent rentals, 
regarding of whether one tent or 10 tents are being rented.  Holly thought perhaps 
a lower rate should be charged for a smaller amount of tents, or in the case where 
the borrower does not have access to funds, such as the public schools.  Maria 
added that the rental fees help offset the purchase of new tents to replace damaged 
ones.  So far this year, two tents have been damaged and can no longer be used.   
ACTION ITEM:  The following new rates will be adopted for tent rentals:  
$25 for rental of 1 tent, $50 for rental of 4 tents, and $100 for rental of 10 
tents.    Maria will add the following language to the invoice/receipt that is 
issued to renters:  Rental party is responsible if tent is lost or damaged, and 
will be held liable for replacement costs of new tent. 
 

d) Little Free Library- Holly announced this lenders library of free books is very 
popular in San Anselmo, and it might be a good project for the Volunteers.  The 
group will approach Roots2Branches about building the structures in September 
when school is back in session.  A possible location would be outside of Peri 
Park, near the Community Center.   The Volunteers will pursue this project in the 
fall. 

 
e) Nextdoor.com outreach project- Maryann suggested rolling out this project on 

Friday, August 1st .  The text that she & Ted had prepared will be used.  Geo said 



he would help Adrian Meyers, a senior in the Cascade neighborhood, with her 
yard work.  
 

3) Old Business 
 
a) Re-cap of - Ecofest– Holly inquired as to how the information booth went this year.  

Members suggested it would be better for the Fairfax Volunteers to have their own 
table, separate from Sustainable Fairfax, for clarity in the future.   
 

b) Highlights of creek clean-up-  the event on July 12th was very well attended, with 
approximately 25-30 people present.  Mark inquired as to whether the Volunteer 
Board would like to partner with Mia Andler’s creek walk again in the future.  Maria 
suggested the event was successful due to Mia’s involvement.  The response was that 
Mia’s involvement helped boost attendance.  Mark requested that an honorarium 
of $50 be presented to Mia for her efforts; the Volunteer Board voted.  All 
Board members voted aye, in favor of the $50 honorarium. 

 
c) Women’s Club garden-maintenance issues-Maria relayed that Susan Waters had 

requested the gardening group clear up some scrap materials in the garden area prior 
to a couple of weddings that are scheduled in the building in early September.  
Melanie responded that this would not be an issue. 

 
The meeting adjourned at 8:45 p.m.  The next meeting will be on Monday, August 
25th  at 6:30 p.m.  Topics will include:  finalizing the Goals & Objectives for 2014; 
Town-wide picnic, and pet waste dispensers. 


