
Minutes 
Volunteer Program Advisory Board 

March 24, 2014 
Youth Center 
16 Park Road 

  
Mission Statement:  “To foster goodwill and community spirit in Fairfax through volunteer 
activities.” 

 
Members in attendance:  Holly Bragman, Helen Fauss, Anya Schandler, Maryann O’Sullivan, 
Ted Pugh, Mark Solomons.  Staff in attendance:  Maria Baird, Community Resources 
Coordinator.  Others in attendance:  Tom Borromeo, Melanie Peratis 
The meeting was called to order at 6:30 p.m.  The minutes of the February 24th meeting were 
approved with the following changes:  Melanie was reimbursed $233.75 for expenses spent on 
pruners, wreath rings, and other supplies for the holiday wreath making event.  Maryann 
announced many of the recipients of the food bank are senior citizens, and that some of them 
need home deliveries for their groceries. 
 

1) Public Forum- items not on agenda 
 
Melanie Peratis attended the meeting to report on the Fairfax Gardener’s Alliance.  She 
stated the group is focusing on the landscape strip at Pacheco & Center up to Pastori, in 
between the Good Earth and Fair Anselm Plaza shopping center.  There will be soil 
improvement, and mulching taking place in that area.  Melanie added that the potted 
plants in front of several businesses in town will be maintained by the business owners 
themselves, or else they will pay to have them maintained.  Melanie requested that the 
Fairfax Gardener’s Alliance become a sub-group of the Volunteer Board.  The Board 
seemed to be agreeable to this.  The item will be on the next agenda so the Board can 
officially vote.  The Board decided to include the support of the Fairfax Gardener’s 
Alliance and beautification of the Town as an overall goal for 2014. 
 

2) Reports 
 

• Chair – Holly reported she will be obtaining a list of registered voters from the 
County of Marin to be the recipients of the volunteerism postcard. 
 

• Treasurer- Mark reported there was a balance of $2,823.31 in the Volunteers 
checking account. 

 
• Coordinator – Per the volunteerism direct mail piece, Maria added that postage 

will be calculated at a rate of 27 cents per mailing.  She prepared a spreadsheet of 
the phases of the volunteerism campaign schedule & costs. 

 
• Discussion – Maryann invited Tom Borromeo, a volunteer at the food bank, to 

take pictures of the Volunteer Board members.  Photographs will be posted on the 
www.eventsvolunteer.com website.   



 
 

3) New Business 
 

a) Goals & Objectives for 2014- This item was postponed until the April meeting.  
 

b) Discussion to create Town Historic Register- This item was also continued to 
the April agenda.   
 

c) Fire Safety Committee- Helen announced the Measure A Committee met last 
week.  There was $10,000 of Measure A funding allocated for the trails project.   
Additionally, there was money allocated towards Open Space, the stage at the 
Women’s Club, a dog park, Pavilion parking lot and other miscellaneous projects. 

 
The group decided to schedule the date of the “Marin on Fire” movie for Friday, 
May 9th.  The new fire chief will be invited to attend the showing, and a panel of 
professionals will be available for questions & answers following the film.  Holly 
suggested inviting John Hurley of the Marin Medical Reserve Corps to also 
participate on the panel.  There will be a sign in sheet at the movie, so the Board 
can obtain attendees’ e-mail addresses.  Maryann added the chalkboard that 
advertises the movie nights should be used for advertisement.  Maria replied that 
belongs to Sustainable Fairfax.  She will ask Merrell to provide the chalkboard 
and also the film projector and screen equipment.   

 
d) Volunteerism Campaign-Public Outreach-The banner was installed across Sir 

Francis Drake Blvd. last week, and looks great.  The next step will be preparing 
the postcard for the direct mailing.  It will go to approximately 1,000 homes.  
Merrell’s postcard was distributed for comments, and the wording was finalized.  
Holly will send this to Merrell.  Holly also elaborated on the e-mail blast message 
that Maria had prepared.  This message will be sent as a preview to the Chamber 
of Commerce and Sustainable Fairfax.  These groups will be asked to prepare a 
similar message that can then be distributed to their members.  The postcard and 
e-mail blasts will go out in April, celebrating National Volunteerism Week. 
 

e) Preparation for joint meeting with Chamber of Commerce & Sustainable 
Fairfax along with PARC-the group suggested meeting at the Women’s Club on 
March 31st to better accommodate everyone.  It was suggested that perhaps the 
Chamber could contribute Fairbucks and merchant’s coupons that could in turn be 
sent out will the welcome new resident packets.  Other topics suggested for this 
meeting included a weekly article in the Ross Valley Reporter, with information 
gathered from a variety of sources. 
 
The meeting adjourned at 8:30 p.m.  The next meeting will be on Monday, 
April 25th   at 6:30 p.m.   


